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	Supervision plan for tower crane operator training: Template for employers  




	This document was generated using a modifiable template that is owned by the Workers’ Compensation Board of B.C. (“WorkSafeBC”) and published on worksafebc.com. The template is for information purposes only and may be used for non-commercial, personal, or educational purposes to help promote occupational health and safety, including as part of a health and safety program.
Use of WorkSafeBC’s template does not constitute an endorsement, express or implied, of any person, service provider, service, or product.
Use of WorkSafeBC’s template is at your own risk. WorkSafeBC does not warrant the quality, accuracy, or completeness of any information contained in the template, which is provided “as is” without warranty or condition of any kind.
Template publication date: November 2024


How to use this template
In B.C., tower crane operators must be qualified and certified, which means they must be fully trained in all aspects of crane safety. Employers are required to have a written supervision plan for each provisional (in-training) crane operator on their worksites. 
· Employers can use this template to create their written supervision plan, or they can modify it as needed.
· Supervisors can use this template as a basis to develop action and assessment plans, record levels of competency achieved, and provide feedback to a provisional crane operator for each learning task. 
· Employers should retain the completed template for their records, but they don’t need to submit it to WorkSafeBC unless requested by one of our prevention officers.
For descriptions of competency levels, see the related resource, Evaluating the competency level of a tower crane operator.
For critical lifts, provisional crane operators require direct supervision by a qualified supervisor. See Defining a critical lift for more information.


Personal and employment information
Provisional crane operator’s legal name
	First name
	Middle name(s)
	Last name

	[bookmark: Text1]     
	     
	     


Operator’s employment information
	Name of organization, employer, or business
	Full name of supervisor

	     
	     



	Provisional crane operator’s first date of work under this plan

	     


Guide to completing the template
The following sections describe how to use the columns in this template.
“Action plan” column
In this column, indicate how the employer and supervisor plan to prepare the provisional crane operator to achieve independent competency (Level 3) for each task. This could include classroom instruction, in-office instruction, specific on-the-job training, job aids, etc. The employer should retain written records of action plans completed.
The provisional crane operator will progress through levels of competency with the goal of becoming independent and proficient in each task. The action plan will explain how the employer and supervisor will help the provisional crane operator develop their skills.
“Assessment plan” column
In this column, indicate how the employer and supervisor plan to assess that the provisional crane operator has achieved the required competency levels. The plan could include written assessments, practical demonstrations, etc. Assessments do not need to be one-time events. Assessment can occur repeatedly to ensure competency is retained. The employer should keep written records of assessments that include the assessment date, the nature of the assessment, and the assessor’s name.
“Level achieved” columns
Complete these columns when the provisional crane operator has demonstrated the required level of competency for each task. The levels of competency through which the employer and supervisor will help the provisional crane operator progress are as follows:
· Level 1: Basic competency (requires guidance): The provisional crane operator can perform the task only with guidance.
· Level 2: Developing competency (minimal guidance): The provisional crane operator can perform the task with limited guidance.
· Level 3: Competent (independent): The provisional crane operator can independently and consistently perform the task where and when appropriate.
“Feedback for operator” column
Completing this column is optional. It can be used to provide useful feedback to the provisional crane operator on a task to support their future success.

	[Your company name or logo here]
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Supervision plan
	Common occupational skills

	Task
	Action plan
	Assessment plan
	Level 1 achieved
	Level 2 achieved
	Level 3 achieved
	Feedback for operator

	Comply with regulations, policies, and manufacturers’ manuals.
	[bookmark: Text2]     
	     
	Supervisor initials & date:
     

	Supervisor initials & date:
     

	Supervisor initials & date:
     


	     

	Maintain a safe working environment.
	     
	     
	Supervisor initials & date:
     

	Supervisor initials & date:
     

	Supervisor initials & date:
     

	     

	Follow emergency procedures.
	     
	     
	Supervisor initials & date:
     

	Supervisor initials & date:
     

	Supervisor initials & date:
     

	     

	Be aware of energized systems.
	     
	     
	Supervisor initials & date:
     

	Supervisor initials & date:
     

	Supervisor initials & date:
     

	     

	Practise effective worksite communication.
	     
	     
	Supervisor initials & date:
     

	Supervisor initials & date:
     

	Supervisor initials & date:
     

	     



	Crane inspection and maintenance

	Task
	Action plan
	Assessment plan
	Level 1 achieved
	Level 2 achieved
	Level 3 achieved
	Feedback for operator

	Inspect structural components.
	     
	     
	Supervisor initials & date:
     

	Supervisor initials & date:
     

	Supervisor initials & date:
     

	     

	Inspect mechanical components.
	     
	     
	Supervisor initials & date:
     

	Supervisor initials & date:
     

	Supervisor initials & date:
     
	     

	Inspect electrical and control components.
	     
	     
	Supervisor initials & date:
     

	Supervisor initials & date:
     

	Supervisor initials & date:
     

	     

	Inspect support components.
	     
	     
	Supervisor initials & date:
     

	Supervisor initials & date:
     

	Supervisor initials & date:
     

	     

	Inspect track (rail) travel components.
	     
	     
	Supervisor initials & date:
     

	Supervisor initials & date:
     

	Supervisor initials & date:
     

	     

	Inspect cab components.
	     
	     
	Supervisor initials & date:
     

	Supervisor initials & date:
     

	Supervisor initials & date:
     

	     

	Inspect access components.
	     
	     
	Supervisor initials & date:
     

	Supervisor initials & date:
     

	Supervisor initials & date:
     

	     

	Inspect safety components, devices, and aids.
	     
	     
	Supervisor initials & date:
     

	Supervisor initials & date:
     

	Supervisor initials & date:
     

	     

	Inspect, maintain, and use crane wire rope.
	     
	     
	Supervisor initials & date:
     

	Supervisor initials & date:
     

	Supervisor initials & date:
     

	     

	Use tools for basic crane maintenance.
	     
	     
	Supervisor initials & date:
     

	Supervisor initials & date:
     

	Supervisor initials & date:
     

	     

	Perform basic crane maintenance.
	     
	     
	Supervisor initials & date:
     

	Supervisor initials & date:
     

	Supervisor initials & date:
     

	     



	Rigging

	Task
	Action plan
	Assessment plan
	Level 1 achieved
	Level 2 achieved
	Level 3 achieved
	Feedback for operator

	Identify types of slings and rigging hardware.
	     
	     
	Supervisor initials & date:
     

	Supervisor initials & date:
     

	Supervisor initials & date:
     

	     

	Inspect slings and rigging hardware.
	     
	     
	Supervisor initials & date:
     

	Supervisor initials & date:
     

	Supervisor initials & date:
     

	     

	Maintain and store slings and rigging hardware.
	     
	     
	Supervisor initials & date:
     

	Supervisor initials & date:
     

	Supervisor initials & date:
     

	     

	Perform rigging.
	     
	     
	Supervisor initials & date:
     

	Supervisor initials & date:
     

	Supervisor initials & date:
     

	     



	Common crane operations

	Task
	Action plan
	Assessment plan
	Level 1 achieved
	Level 2 achieved
	Level 3 achieved
	Feedback for operator

	Interpret operating manuals.
	     
	     
	Supervisor initials & date:
     

	Supervisor initials & date:
     

	Supervisor initials & date:
     

	     

	Perform a pre-operational inspection.
	     
	     
	Supervisor initials & date:
     

	Supervisor initials & date:
     

	Supervisor initials & date:
     

	     

	Perform operations and hoisting techniques.
	     
	     
	Supervisor initials & date:
     

	Supervisor initials & date:
     

	Supervisor initials & date:
     

	     

	Monitor conditions.
	     
	     
	Supervisor initials & date:
     

	Supervisor initials & date:
     

	Supervisor initials & date:
     

	     

	Shut down and secure a crane.
	     
	     
	Supervisor initials & date:
     

	Supervisor initials & date:
     

	Supervisor initials & date:
     

	     



	Lift planning

	Task
	Action plan
	Assessment plan
	Level 1 achieved
	Level 2 achieved
	Level 3 achieved
	Feedback for operator

	Determine load weights.
	     
	     
	Supervisor initials & date:
     

	Supervisor initials & date:
     

	Supervisor initials & date:
     

	     

	Use a crane capacity chart.
	     
	     
	Supervisor initials & date:
     

	Supervisor initials & date:
     

	Supervisor initials & date:
     

	     



	Specialized operations

	Task
	Action plan
	Assessment plan
	Level 1 achieved
	Level 2 achieved
	Level 3 achieved
	Feedback for operator

	Perform engineered lifts.
	     
	     
	Supervisor initials & date:
     
	Supervisor initials & date:
     
	Supervisor initials & date:
     
	     



	Critical lifts

	Task
	Action plan
	Assessment plan
	Level 1 achieved
	Level 2 achieved
	Level 3 achieved
	Feedback for operator

	Complete written critical lift plans.
	     
	     
	Supervisor initials & date:
     

	Supervisor initials & date:
     

	Supervisor initials & date:
     

	     

	Perform critical lifts.
	     
	     
	Supervisor initials & date:
     
	Supervisor initials & date:
     
	Supervisor initials & date:
     
	     


Record keeping
	Employers and supervisors should keep records that provide evidence of training. Examples of such records include the following: 

	· This completed template
· Daily logs
· Training logs
· Joint inspection records
· Knowledge checks
	· Completed checklists
· Completed feedback forms
· SkillRecord passport
· Site-specific assessments
· Equipment-specific assessments



	In the space below, list records that provide evidence of training for this provisional crane operator.


	     

	     

	     

	     

	     


[bookmark: DefineACL]Defining a critical lift
The term "critical lift" means one of the following:
· A lift by a mobile crane or boom truck that exceeds 90% of its rated capacity while it is lifting the load at a load radius of more than 50% of its maximum permitted load radius, taking into account its position and configuration during the lift
· A tandem lift if the load on any one crane, hoist, or other piece of powered lifting equipment exceeds 75% of the rated capacity of the equipment
· A tandem lift involving the simultaneous use of more than two cranes, hoists, or other pieces of powered lifting equipment
· A lift of a person in a work platform suspended from or attached to a crane or hoist
· A lift in which the centre of gravity of the load changes during the lift
· A lift in which the length of one or more sling legs changes during a lift
· A lift by a crane, boom truck, or hoist, supported on a floating base, that exceeds 90% of the rated capacity of the lifting system
· A lift of a load over or between energized high voltage electrical conductors
· A lift of a submerged load
For more information
To speak with an occupational health and safety consultant, call our Prevention Information Line at 604.276.3100 or toll-free 1.888.621.7233 (1.888.621.SAFE). Hours of operation are Monday to Friday, 8:05 a.m. to 4:30 p.m.
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