[bookmark: _GoBack]Managing risks in manufacturing workplaces:
Evaluating your safety management system — Conducting inspections 
Regulatory requirements related to inspections include sections 3.5 to 3.8 of the Occupational Health and Safety Regulation. 
For information and resources on this topic, see the Workplace inspections page on worksafebc.com. For assistance using this questionnaire, see How to use the self-evaluation tool.
Conducting inspections
	How do you determine what, when, and how to inspect?
     

	Do your inspections focus on your significant risks (such as the risks identified for the “Assessing risks” questionnaires in this self-evaluation package) and the effectiveness of your controls?
|_|  Yes     |_|  No     |_|  N/A     
Description (where applicable):
     

	Do your inspections look at worker behaviour and adherence to safe work procedures, in addition to workplace conditions?
|_|  Yes     |_|  No     |_|  N/A     
Description (where applicable):
     

	How are workers involved in the inspection process?
     

	Do inspections focus on risk and are they in compliance with the OHS Regulation?
     

	How are inspections documented?
     

	How are workers trained to perform inspections?
     

	Do your inspection processes provide sufficient guidance to make determinations such as “safe,” “clean,” or “adequate”? 
|_|  Yes     |_|  No     |_|  N/A     
If yes, how so?
     

	What other resources do you consult when conducting inspections (e.g., first aid records, checklists, the OHS Regulation, safe work procedures, incident and near miss reports, first aid records, manufacturer information, Employer Health and Safety Planning Tool Kit)?
     

	What process do you use to determine appropriate corrective actions for deficiencies?
     

	Do you review inspection reports to identify trends and changing conditions?
|_|  Yes     |_|  No     |_|  N/A     
Description (where applicable):
     

	How do you ensure that corrective actions are completed in a timely manner?
     

	How do you ensure that corrective actions address the root causes of the deficiencies?
     

	How do you ensure that corrective actions are effective and sustainable?
     

	How do you track corrective actions through to completion?
     


Action plan for conducting inspections
	For question      , plans and actions needed to improve existing approach:
     

	Who will carry out the action:
     
	Due date (yyyy-mm-dd):
     
	Date completed (yyyy-mm-dd):
     

	Effectiveness of the improvement actions taken:
     

	For question      , plans and actions needed to improve existing approach:
     

	Who will carry out the action:
     
	Due date (yyyy-mm-dd):
     
	Date completed (yyyy-mm-dd):
     

	Effectiveness of the improvement actions taken:
     

	For question      , plans and actions needed to improve existing approach:
     

	Who will carry out the action:
     
	Due date (yyyy-mm-dd):
     
	Date completed (yyyy-mm-dd):
     

	Effectiveness of the improvement actions taken:
     

	For question      , plans and actions needed to improve existing approach:
     

	Who will carry out the action:
     
	Due date (yyyy-mm-dd):
     
	Date completed (yyyy-mm-dd):
     

	Effectiveness of the improvement actions taken:
     

	For question      , plans and actions needed to improve existing approach:
     

	Who will carry out the action:
     
	Due date (yyyy-mm-dd):
     
	Date completed (yyyy-mm-dd):
     

	Effectiveness of the improvement actions taken:
     

	For question      , plans and actions needed to improve existing approach:
     

	Who will carry out the action:
     
	Due date (yyyy-mm-dd):
     
	Date completed (yyyy-mm-dd):
     

	Effectiveness of the improvement actions taken:
     

	For question      , plans and actions needed to improve existing approach:
     

	Who will carry out the action:
     
	Due date (yyyy-mm-dd):
     
	Date completed (yyyy-mm-dd):
     

	Effectiveness of the improvement actions taken:
     

	For question      , plans and actions needed to improve existing approach:
     

	Who will carry out the action:
     
	Due date (yyyy-mm-dd):
     
	Date completed (yyyy-mm-dd):
     

	Effectiveness of the improvement actions taken:
     

	For question      , plans and actions needed to improve existing approach:
     

	Who will carry out the action:
     
	Due date (yyyy-mm-dd):
     
	Date completed (yyyy-mm-dd):
     

	Effectiveness of the improvement actions taken:
     

	For question      , plans and actions needed to improve existing approach:
     

	Who will carry out the action:
     
	Due date (yyyy-mm-dd):
     
	Date completed (yyyy-mm-dd):
     

	Effectiveness of the improvement actions taken:
     

	For question      , plans and actions needed to improve existing approach:
     

	Who will carry out the action:
     
	Due date (yyyy-mm-dd):
     
	Date completed (yyyy-mm-dd):
     

	Effectiveness of the improvement actions taken:
     

	For question      , plans and actions needed to improve existing approach:
     

	Who will carry out the action:
     
	Due date (yyyy-mm-dd):
     
	Date completed (yyyy-mm-dd):
     

	Effectiveness of the improvement actions taken:
     

	For question      , plans and actions needed to improve existing approach:
     

	Who will carry out the action:
     
	Due date (yyyy-mm-dd):
     
	Date completed (yyyy-mm-dd):
     

	Effectiveness of the improvement actions taken:
     

	For question      , plans and actions needed to improve existing approach:
     

	Who will carry out the action:
     
	Due date (yyyy-mm-dd):
     
	Date completed (yyyy-mm-dd):
     

	Effectiveness of the improvement actions taken:
     

	For question      , plans and actions needed to improve existing approach:
     

	Who will carry out the action:
     
	Due date (yyyy-mm-dd):
     
	Date completed (yyyy-mm-dd):
     

	Effectiveness of the improvement actions taken:
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