2021 Inspectional approach:
Silviculture
Overview
The silviculture industry is preparing for another substantial planting season in B.C. There is a need
for WorkSafeBC to have an appropriate, consistent, recognized approach when inspecting silviculture
operations during the 2021 planting season. In response to this, a working group from the Forest Industry
Advisory Group was formed to provide direction on the approach for silviculture inspections for 2021
as part of the 2021–2023 Forestry High Risk Strategy (HRS).
The 2021–2023 Forestry HRS is a renewed strategy for prevention activities in harvesting and related
operations. The intent of the Forestry HRS is to conduct focused and impactful inspections in those areas
of the timber harvesting and silviculture segment that represent high risk to workers and continue to
generate injury and serious injury claims above the provincial average.
Silviculture continues as one of the main focus areas in forestry, as this sector generates a high volume of
musculoskeletal injuries and employs large numbers of new and young workers. Bullying and harassment
and mental health concerns have also been evident in silviculture camps.

Focus of the inspections
Under the HRS, WorkSafeBC officers will focus their inspections on the following areas of silviculture
worksites (camps and planting blocks).

COVID-19 Safety Plans
With the COVID-19 pandemic continuing into the planting season, officers will ensure that employers have
effective and compliant COVID-19 safety plans, that daily worker health checks are occurring, and that
employers are following Provincial Health Officer orders and guidance.

Planning and conducting a forestry operation
Officers will be considering all levels of planning to ensure that silviculture activities are conducted safely,
and that acceptable safe work procedures have been developed and documented. This includes reviewing
whether the site owner or licensee has ensured a means of safe access into and egress out of the site has
been maintained for planters.

First aid and emergency response plan (ERP)
Under this focus element, officers will look at a number of items to ensure that workers can be evacuated
safely in the event of an emergency, and that prompt first aid and transport to hospital can be provided to
an injured worker. Officers will also look at whether employers have conducted periodic drills to ensure
their ERP is functional and effective.
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Prevention of musculoskeletal injury (MSI)
MSI continues to be a focus element for silviculture workers due to the high injury rates and numbers of
time-loss claims. Officers may require an employer to demonstrate they have done an MSI risk assessment,
and that they have educated their workers about MSI prevention.

Driver training and policies
Due to the hazards associated with highway and resource road travel, as well as the history of incidents
and claims in the silviculture classification unit, this item continues to be a focus element.

Young and new worker training and orientation
Tree planting attracts young and new workers, and young workers are more likely to be injured on the job.
Officers will be reviewing employers’ provisions for training young and new workers, including site-specific
orientation processes.

Bullying and harassment
Bullying and harassment in the workplace can take many forms, including verbal aggression, personal
attacks, and other intimidating or humiliating behaviours. This will continue as an area of review by
WorkSafeBC officers.

Workplace conduct
Improper activities and behaviour between workers includes actions that go beyond bullying or harassment.
This can include attempted or actual use of physical force to cause injury, or any threatening statement or
behaviour that gives workers reasonable cause to believe they are at risk of injury. Officers will be asking
to review what violence prevention measures employers have in place.

Mental health and wellness
Because of the already isolated nature of silviculture work and some of the COVID-19 measures being
implemented that may result in further isolation, there is a potential for workers’ mental health and wellness
to be at risk. During the inspection, officers will ask employers and workers about how they are maintaining
mental health and well-being in the camp and worksite.

Risk management
Worksite and camp inspections will review a wide variety of health and safety aspects. The goal is to ensure
that employers are meeting their health and safety obligations, that they understand the risks associated
with their operations, and that they have developed and implemented appropriate measures to manage
those risks. Officers will be looking to see that employers are using the hierarchy of controls in their risk
management process. As well, the review will include discussions with workers about their knowledge
of the risks and controls that have been implemented.
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Inspection protocols
Silviculture camps may be industrial-type camps, less formal campsite camps, or hotel-based. Camps may
have strict COVID-19 safety measures that limit who can come into camp. Having external third parties
coming to the camps, including prevention officers, may pose further stress on workers in camp locations.
As such, WorkSafeBC will continue to ensure that our officers are following all COVID 19 safety protocols
and conducting daily health checks prior to attending the camps and worksites.
Employers and camp operators are reminded that WorkSafeBC officers have a right of access to their
camps and worksites, and that employers are expected to facilitate their inspection. WorkSafeBC officers
may also conduct joint site inspections with local Environmental Health officers.
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