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	Vocational Rehabilitation Services
Business Feasibility Study Report Cover Sheet

	

	Worker’s last name

     
	First name

     
	Middle initial

     
	WorkSafeBC claim number
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	Vocational Rehabilitation Services
Business Feasibility Study Report Cover Sheet


	Note: The contractor’s comprehensive Business Feasibility Study Report must be attached and submitted along with this cover sheet.
	
	Number of pages submitted

     


Feasibility study service type (check one only)
	 FORMCHECKBOX 

VR: Business Start-up
	 FORMCHECKBOX 

VR: Business Enhancement
	 FORMCHECKBOX 

LTD: Commutation Request

	Date referral was received (yyyy-mm-dd)

     
	Date service was completed (yyyy-mm-dd)


	Date of report (yyyy-mm-dd)

     


Worker’s information
	Worker’s last name

     
	First name

     
	Middle initial

     
	WorkSafeBC claim number

     


Provider’s information
	Company’s name
     
	Payee number

     

	Contact’s name (personnel providing service)
     

	Contact’s direct phone number/extension (include area code)
     


Service delivery
	Summary of worker meeting(s)

	Date (yyyy-mm-dd)
Description/Location

     
Initial contact — phone
     
     
     
     

	Date (yyyy-mm-dd)
Description/Location

     
     
     
     
     
     


	Service delivery comments

     


Report prepared by
	Name(s) of report writer(s)

     


	Claims Call Centre
Phone 604.231.8888
Toll-free 1.888.967.5377
M–F, 8 a.m. to 6 p.m.
	Fax 

604.233.9777
Toll-free 1.888.922.8807
	Mail
WorkSafeBC
PO Box 4700 Stn Terminal
Vancouver BC  V6B 1J1

	
	
	


WorkSafeBC collects information on this form for the purposes of administering and enforcing the Workers Compensation Act. That Act, along with the Freedom of Information and Protection of Privacy Act, constitutes the authority to collect such information. To learn more about the collection of personal information, contact WorkSafeBC’s freedom of information coordinator at PO Box 2310 Stn Terminal, Vancouver BC, V6B 3W5, or call 604.279.8171.
Appendix — Executive Summary of Feasibility Study

Assessment of viability

	In your opinion state if you believe the business, as proposed, has a strong probability of being viable and sustainable.

	Select one only
	

	 FORMCHECKBOX 
  Yes — business appears viable (see report for full details)
	OR
	 FORMCHECKBOX 
  No — business unlikely to be viable (see report for full details)

	Note: In assessing the viability of the proposed business, the contractor must take into consideration the success indicators outlined under Schedule A — 2.0 Description of Services of the Agreement.

	Rationale

     


Funding
	Funding requirements
Outline total amount of funding that will be required to establish (or purchase/enhance) a viable business and generate earnings for the worker.


	Level of funding
Compare total funding required to the amounts and sources of funding to which the worker has access for start-up (or enhancement) as well as to cover unexpected cash flow issues or costs.



Potential to generate earnings

	Summary of projected earnings potential — For the business as proposed, using base case (realistic) projections
Year

Net income 
for business

Wages/Management 

salary for worker

Notes

Year 1

$     .00

$     .00


Year 2

$     .00

$     .00


Year 3

$     .00

$     .00




	Other relevant information or comments regarding financial projections




Critical risks and dependencies  
	Summary of critical risks and dependencies
Identify and summarize critical risks and dependencies (financial and other) that may threaten the viability or long-term sustainability of the business venture.


	Recommendations and strategies for risk mitigation
     


Feasibility report contents 
	Content included
	Page number
	Notes

	 FORMCHECKBOX 

Business and proposal overview

· Description of business and proposal

· Reason for funding request
	
	

	 FORMCHECKBOX 

Summary of funding sources and uses

· Total funding required

· Usage of funds 

· Sources of funds

· Existing funding (existing business only)
	
	

	
Market analysis and plan

· Market analysis for proposed business/location

· Competitive analysis

· Strategy and positioning
	
	

	
Organization and management

· Business structure

· Management/ownership

· Key personnel
	
	

	
Financial highlights

· Summary of financial projections

· Earnings potential for the client
	
	

	
Assessment of critical risks

· Financial risks

· Other risks
	
	

	 FORMCHECKBOX 

Statement of viability
	
	

	Detailed supporting financial information


Pro forma financial statements for three years

· Balance sheet — at effective date, and at year end of years 1, 2, and 3

· Cash flow statement — monthly for year 1, yearly for years 2 and 3

· Income statement — monthly for year 1, yearly for years 2 and 3


Financial statements for preceding two years (existing business only)
· Balance sheet — at year end of two prior years

· Income statement — yearly for two prior years


Price and valuation (existing business purchase only)
· Asking price

· Substantiation for price

· Independent valuation of assets
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