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Overv iew  

The TruckSafe Strategic Plan was developed by the Industry & Labour Services Department of the 

WorkSafeBC (WSBC) and is supported by TruckSafe partners. The plan provides long-term direction 

and establishes priorities for improving the safety of the truck driver, the truck, its loads, and the 

roads. The TruckSafe Strategy reflects the WSBC’s commitment to the BC Road Safety Plan and 

Canada’s Road Safety Vision 2010, the 1996 national strategy aimed at making Canada’s roads the 

safest in the world.  

The Strategic Plan will be used by the TruckSafe partners to develop operational plans to ensure that 

the goals and expectations of the strategy are being met. TruckSafe partners include the federal, 

provincial, and municipal levels of government, industry associations, labour organizations, and 

communities. The partners will regularly review the plan to ensure that it continues to be practical and 

relevant.  

Past Successes Shape the Future of TruckSafe 

The TruckSafe Strategy is built on the foundation provided by the 1996 BC Auditor General report on 

Trucking Safety, the 1997 Task Force on Commercial Vehicle Safety, and other WSBC trucking 

research reports. TruckSafe’s vision, mission, goals, and objectives are structured upon the 

knowledge and insight gained from these previous initiatives. Recommendations that were not 

originally implemented from the 1997 Task force are being reviewed. Committee structures that were 

used with previous initiatives are also being reviewed to ensure broad industry representation on 

future TruckSafe projects.  

TruckSafe Vision 

Safe drivers, trucks, loads, and roads for the people and drivers of British Columbia.   

TruckSafe Mission 

To reduce or eliminate serious injuries and deaths related to trucking incidents by improving the 

safety of the driver, truck, load, and road. 
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The Truc k Safe St rat egy  

British Columbia relies heavily on the trucking industry to transport a wide range of products, 

materials, and people. Trucking incidents have an enormous impact on all BC citizens, regardless 

of whether or not they work in the industry. The rate of trucking-related incidents in BC is very 

high. Each year many workers are seriously injured or killed. For example, between 2000 and 

2004, truck driver injuries in B.C. represented about: 

• 114 fatalities. Nine of these were young workers.  
• 533 serious injuries. 
• 21,700 time loss claims. These are claims that have had costs such as wage loss or a permanent 

disability award. Medical aid only claims are not included.  
• 650,900 work days lost. When prior years’ claims are included, the total work days lost is 

1,181,000. 
• $101 million in claim costs. These claim costs reflect the actual payments and awards from 

2000 to 2004, not the full (e.g., does not include administrative) and future cost (liabilities) of 
claims. When prior year costs are included, this total is $298 million in claims costs.  

These incidents change lives forever; but they also continue to affect every BC consumer through 

the increased price of transported goods.   

Strategy Scope 

The WSBC has proposed the TruckSafe Strategy to prevent or significantly reduce these serious 

injuries, deaths, and other losses resulting from trucking incidents in all types of trucking—from 

log hauling and chip trucks to freight hauling, couriers, and tour buses and with a range of truck 

driver occupations..   (See Appendix 1 for the TruckSafe definition of “truck” and “truck driver.”)   

The TruckSafe Strategy will: 

• Create a sustainable safety network 

• Develop and implement practical, cost-effective solutions to address trucking incidents and 

hazards 

• Coordinate TruckSafe projects and resources to maximize their value and effectiveness 

• Develop a web site that will bring together a collection of truck safety projects, resources, tools 

and tips 

• Develop and implement a social marketing program that will provide province-wide 

recognition and support for the TruckSafe brand.  
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Whether it’s with the truck driver, the road, the load, or in the yard, TruckSafe will address trucking safety risks 

and hazards, focusing on economic incentives, engineering, education, and enforcement. 
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Truc k Safe K ey Pr inc ip les  

TruckSafe’s strength is that it is based on common sense, community involvement, and 

partnerships.  

TruckSafe is Common Sense 

TruckSafe is built on the principle that safety solutions should be shared throughout the trucking 

community without “reinventing the wheel” —so the greatest number of partners can benefit from 

previous experience or current research and development. This means:  

1. TruckSafe will recommend practical solutions to the most severe problems with the highest 

risk and greatest occurrence or frequency, based on risk and impact analysis.  

2. TruckSafe will recommend efficient, immediate yet sustainable methods of implementation 

that will significantly reduce trucking incidents and focus on the safety of the truck driver, 

truck, loads, and roads.  

Whatever solutions are identified, tools developed, or projects created, they must make sense to the 

trucking community and industry stakeholders.   

TruckSafe is Community-Based 

Trucking incidents affect everyone in the community. A range of issues, such as sharing the road, 

truck routes, the environment, and links to other communities need to be discussed; and workable 

solutions must found, shared, and used throughout the province. By involving representatives of 

cities, towns, and municipalities in the solution, implementation plans can be respectful of 

community issues and priorities. Every community will have the opportunity to be designated as a 

“TruckSafe Community.” 

Figure 1: TruckSafeTM

 

logo 
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TruckSafe is Partnerships 

Past trucking and road safety initiatives have shown 

the need for partnerships with federal, provincial, 

and municipal levels of government, regulatory 

agencies, trucking organizations, safety associations, 

community groups, employers, workers, and unions. 

The collaboration of all these partners working 

collectively on common sense, practical, cost-

effective solutions to a wide range of safety-related 

issues will ensure TruckSafe’s success. (See 

Appendix 2 for a statement of the “TruckSafe 

Partnership Guiding Principles.”)  

For every project identified under the TruckSafe 

Strategy, participation will be required from a variety 

of partners. Each TruckSafe project will be built with 

key trucking partners, which could include:  

• Federal government representation (Human 

Resources and Skills Development Canada, 

Transport Canada, Canadian Council of Motor 

Transportation Administrators) 

• Provincial government representation (Ministry 

of Transportation, Insurance Corporation of 

BC, Ministry of Public Safety and Solicitor 

General, Ministry of Community, BC Oil and 

Gas Commission, Ministry of Forests) 

• Regulatory representation (WorkSafeBC, Royal 

Canadian Mounted Police, National Safety 

Code, City/Municipal police, Commercial 

Vehicle Safety & Enforcement) 

• Safety and industry associations (BC Trucking 

Association, BC Safety Council, BC Forest 

Safety Council)  

• Private sector organizations   

• Employers, workers, and labour organizations 

• Community groups, cities, municipalities, and 

townships (Union of BC Municipalities, 

individual BC cities, municipalities, and 

townships)  

At present on the safety front, individual trucking 

firms, regulatory agencies, government 

organizations, and industry-related organizations are 

implementing the three E’s: engineering, education, 

and enforcement. However, much of this work is 

carried out independently, with limited resources and 

varying degrees of success. TruckSafe will act as a 

BC-wide brand that will have a greater impact on 

trucking safety by adding a fourth E (Economic 

Incentives) to address long-standing industry safety 

issues.  

TruckSafe Partnerships 

 

The TruckSafe initiative is being coordinated by the 
Industry & Labour Services Department of the 
WorkSafeBC and is supported by other partner 
organizations and trucking firms.  Partners currently 
include: 

 

• Insurance Corporation of British Columbia  

• BC Trucking Association  

• Human Resources and Skills Development 
Canada – Labour Programs 

• BC Forest Safety Council 

• National Safety Code 

• Commercial Vehicle Safety and Enforcement 

• Ministry of Transportation 

• Bobell Group of Companies 

• RCMP 

• WorkSafeBC  
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Funding 

TruckSafe will be funded through financial and in-

kind support from partners. It will look to the 

corporate sector or other third-party sponsors to 

ensure long-term strategy sustainability.  

The Economic Impact of Trucking 

 

In 2003, the trucking industry in BC had more than 
23,000 registered trucking employers (active National 
Safety Code (NSC) holders, with another 47 – 50,000 
inactive NSC holders). As trade grows, the number of 
trucking firms and road trips continue to grow.  

 

According to Transport Canada, in 2003, commercial 
transportation industries in Canada accounted for 
40.1 billion dollars in 1997 dollars, or 4% of the value-
added Gross Domestic Product(GDP)—arguably one 
of the most important industries in Canada.  

 
The trucking industry is an important contributor to 
both the Canadian and BC economy. In 2002, BC’s 
trucking industry: 
• Represented about 15.7% of Canada’s 

commercial transportation industry 

• Contributed 5.4% of BC’s GDP 

 
Trucking links communities throughout the province 
and country, and virtually every person in BC 
depends on trucks—whether they’re delivering the 
products and services used every day, or 
transporting people to and from communities. 

 

BC relies heavily on the trucking industry to transport 
a wide range of products, materials, and people. In 
1999, more than 90,000 people worked in the 
transportation and storage industry, with trucking 
representing 28% of this industry sector’s workforce. 
(Source: A Guide to the BC Economy and Labour 
Market).  Most of the industries within this group are 
involved in the transporting of either freight or 
passengers.  

  

Figure 2: TruckSafe’s slogan: “Community partners working to improve the safety of the 
driver, truck, load and road. 
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How Truc k Safe Wi l l Work :  
A Pro jec t Managem ent Model  

All issues, initiatives, programs, and projects will be identified and prioritized based on two 

measurement factors:  

1. Risk analysis— trucks and trucking problems with the highest risks and frequency of 

occurrence  

2. Impact analysis —trucking solutions that can be implemented quickly and will have a 

significant impact on incident reduction  

To be the most effective, the TruckSafe Strategy must be focused and systematic. As issues, 

concerns, and problems are raised by industry, associations, truck drivers or others, TruckSafe 

partners will:   

• Create project teams (with partner organizations) to ensure buy-in and the viability of project 

implementation 

• Conduct systematic statistical reviews to understand the extent (i.e., severity and frequency 

statistics) and impact (loss in dollars) of the problem 

• Develop sound project work plans to ensure overall successful and sustainable implementation 

• Analyze the effectiveness of completed projects (i.e., conduct cost-benefit analyses)  

TruckSafe Project Teams 

TruckSafe covers a wide range of industries, trucks, industry issues, and hazards. Since there are 

many ways to solve safety problems, TruckSafe will create Independent Project Teams that include 

partners from federal, provincial, municipal, community, and industry levels. (See the following 

page for examples of possible types of project teams and how they could be organized.)   
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TruckSafe Project Management : Poss ib le Pro jec t Team Organizat ion  

Identify Specific Issues in 
Various Areas 

Create Project Teams to 
Deal with Issues in Various 

Areas 

Solve Today’s Trucking 
Issues 

 

Organized By 

For example: For example: For example: 

Forestry 

  

Log Hauling  Log Hauling Safety 
Management System Indust ry Types  

  

Oil & Gas  

 

Crew Transportation  Driver Qualifications 

Dump Trucks  

 

Tarping and Fall Protection 

 

Driver, Shipper/Employer 
Bulletins Truck Types 

 

Articulating Rock Trucks 
(ART)  

Standardized Qualifications 

 

ART Training Standard 

High number of truck 
collisions on Fraser Canyon 
Route  

Fraser Canyon Truck Crash 
Review Committee  

Highw ay Safety Corridor 
Implementation Program 

Areas Common to all 

Trucking 

   

Commercial Vehicle Safety 
Task Force  

Indust ry-wide Panel  Research & 
Recommendation Papers 
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TruckSafe:  Project Management Planning Model  

Strategic 
Planning  

Goals and  
Objectives 

Project ID & 
Planning 

Project 
Start-up 

Project 
Performance 

Project 
Analysis and 
Evaluation 

• Strategy needs 
• Current research 
• Partner buy-in  

• Strategic plan 
• Project categorization 
• Critical success factors 
• Project methodology definition 
• Formal partner agreements 

 

• Project workplan(s) for 
each project 
• Defined roles and 
responsibilities 
• Project partner buy-in 

 

• Requirement changes 
• Planned compared to actual 
• Project action items 
• Review/approval process 
• Partner buy-in 

 

• Project post-mortem 
• Cost/benefit analysis 
• Outcome measures 
• Admin/project 

 

• Workplan 
implementation 
•Communications 
Plan for each project 
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The Four-E Plan 

Traditional road safety programs use a three E plan 

in implementation: engineering, education, and 

enforcement. TruckSafe is different in that it adds a 

fourth “E” (Economic Incentives). TruckSafe will 

look for opportunities to provide economic 

incentives, such as Certificate of Recognition (COR) 

programs, to assist firms in improving occupational 

health and safety and their bottom line. 

As TruckSafe programs or projects are identified, 

teams will use TruckSafe’s four-point plan (as 

appropriate):  

1. Engineering—to set up systems to avoid 

risks, reduce or control hazards, and prevent 

losses from occurring  

2. Education—to educate and train employers, 

workers, and others on risks and hazards, either 

on the road or when working in and around 

vehicles 

3. Enforcement—to ensure compliance with 

federal, provincial, municipal, and regulatory 

agencies 

4. Economic Incentives—to recognize and 

acknowledge organizations that have safety 

programs and practices that meet approved 

standards  

Figure 3: Fraser Canyon, 192 kilometres between Hope to Cache Creek, has been targeted by the 
Fraser Canyon Truck Crash Review Committee to create BC’s first TruckSafe Corridor. This is one of 
TruckSafe’s first examples of how this multi-partnership team is using education, engineering and 
enforcement to combat the experience of the high number of truck crashes and fatalities experienced 
on this stretch of highway. 
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Truc k Safe Goals and 
Objec t ives    

Successful implementation of the TruckSafe Strategic Plan will require a multi-year, multi-

government, and multi-partnership effort. TruckSafe’s vision and goal will only be realized through 

the participation of all levels of government, all industry sectors, and all trucking communities. The 

strategic goals and objectives identified in the table on pages 12 to 18 illustrate the many roads to 

be traveled.  

There are four major areas of focus, which are called, “goals” of the strategic plan and there are 15 

major objectives supporting each of the four goals.  Each goal and objective was arrived at with 

input from our partners and is based on injury claims, injury and fatality rates, and other related 

losses. (TruckSafe partners may not necessarily have each of these objectives in its own strategic 

plan.)    

Achieving the Objectives 

Collaboration will be achieved by creating and implementing strategic partnership agreements 

and project-by-project partnerships. For any given initiative or project, key partners will be 

identified, formal agreements will be struck, and teams will collaborate to develop needs analyses 

and workplans, and to implement solutions.  

Note: Each TruckSafe Partner will be required to review, update and approve this Strategic Plan to 

show signify their official endorsement.  

Current TruckSafe Partners and Ac ronym s 

Partner Name Ac ronym 

BC Forest Safety Council BCFSC 

BC Safety Council BCSC 
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BC Trucking Association BCTA 

Human Resources and Skills Development Canada – 
Labour Programs 

HRSDC – Labour Programs 

Insurance Corporation of BC ICBC 

Ministry of Transportation MOT 

Ministry of Public Safety and Solicitor General MPS&SG 

National Safety Code NSC 

Royal Canadian Mounted Police RCMP 

WorkSafeBC WSBC 

Figure 4: TruckSafe’s partnership with Interfor created the Articulated Rock 
Truck  (ART) Training Standard – a system that allows employers and 
contractors to qualify ART drivers, ensuring they have not only the mechanical, 
but more important, the safety knowledge to operate these trucks safely.    

ARTs are used in road building for resource roads.   When loaded, an ART 
weights as much as a loaded 6-axle logging truck (100,000 lbs.) and only has 
half of the axles, and therefore, one half of the braking power.    

It is planned that the ART Training Standard will be a model to build other 
training programs for other truck types, e.g. log trucks. 
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TruckSafe Goals and Objectives  

Goals Objectives Lead Partners 

   
1.  Collaborate with key partners to work on 
TruckSafe strategies and programs, including 
creating a trucking safety association 

WSBC A. Partner with 
key agencies, 
organizations, 
and companies 
on TruckSafe 
initiatives  2.  Share truck safety and collision data with key 

partners in support of TruckSafe strategic planning 
ICBC 

The issue of road safety has been addressed by previous and current, international, and Canadian 
teams. Great Britain, Sweden, the Netherlands, and Norway are making considerable progress in 
lowering death and serious injury tolls, and are among the top-ranked countries in road safety 
programs. Canada ranks fifth among these countries.  

Country In i t ia t ives 

• Great Britain has set up a year-round, road safety, public awareness campaign called THINK, 
which focuses on child safety, vulnerable road users, drinking and driving, and related road use 
issues. 

• Sweden's Vision Zero program (which is also the country's long-term goal) focuses on special safety 
measures for the most dangerous roads and safer traffic movement in built-up areas, emphasizing 
road user responsibility, safer cycling conditions, and compulsory use of studded winter tires. 

• The Netherlands has focused on sharing of costs and responsibilities among the national, 
provincial, and municipal governments as well as the private sector. Some key activities include 
modifying all road user behaviour, improving road and motorway infrastructure, improving driver 
training, enhancing police enforcement, and reinforcing the safety culture.   

• Norway, like Sweden, is implementing the Vision Zero concept. Norway is targeting measures to 
regulate driver behaviour such as reducing speed limits on the most dangerous roads, banning the 
use of hand-held cell phones while driving, and increasing the demerit points for driving offences.  

• Canada has implemented and is working on its Road Safety Vision 2010.  

• Internationally, road collisions have captured the attention of the World Health Organization (WHO).  
In 2004, the WHO designated road collisions as a global health crisis.  For the first time in its history, 
World Health Day was devoted to road safety, with its slogan, “Road Safety is no accident”.   

At the inquest into the world’s first road traffic death in 1896, the coroner was reported to have said, 
“This must never happen again.”  More than a century later, 1.2 million people are killed on roads every 
year and up to 50 million are injured.  These casualties of the road will increase if action is not taken,” 
(source: Road Safety: A Public Health Issue, March 29, 2004)    

See “Appendix 3--Road Safety in Canada and BC: The Current Picture” for more information on 
international efforts, and “Appendix 4--BC’s Road Safety Plan” for more information on BC.  

Prov inc ia l In i t ia t ives 
Across Canada, various regulators and partners have set up groups to investigate strategies for 
improved road safety.   



TruckSafe: Community Partners working to improve the safety of the driver, truck, load and road. 

DRAFT – TruckSafe Strategic Plan: Version September 9, 2005 Page 16 of 69 

• Ontario set up its Road Safety Think Tank in October 2004, which consists of the ministries of 
Transportation and Labour, the Insurance Bureau of Canada, the Transportation Health and Safety 
Association of Ontario, and the Ontario Workplace Safety and Insurance Board. This consortium is 
collaborating to focus on social marketing, education, legislation, enforcement, and infrastructure.   

• Nova Scotia’s WCB is partnering with the Nova Scotia Trucking Safety Association to administer a 
Certificate of Recognition to good performers in the provinces' trucking industry. The Nova Scotia 
Trucking Safety Association facilitates the delivery of quality, effective training programs to ensure a 
safe working environment and a skilled workforce in the trucking industry, in compliance with 
industry and government regulations (2002).  Nova Scotia WCB now jointly signs the Certificate of 
Recognition (2004). 

• Alberta released the report "Saving Lives on Alberta's Roads" (June 2004), which details 
recommendations for a comprehensive approach to road safety, with links among education, 
awareness, enforcement, engineering, legislation and standards, and social policy areas. Alberta's 
Ministry of Transportation is now implementing a voluntary, one-year driver training program, which 
will certify participants as professional truck drivers. The program will provide skills in driving, cargo 
securement, fatigue management, dangerous goods management, vehicle maintenance, and safe 
operation in all types of terrain and weather. 

• In British Columbia, the Ministry of Public Safety and Solicitor General has developed the 
province's Road Safety Plan. (See “Appendix 4--BC’s Road Safety Plan” for more information.) The 
WSBC was invited to provide input to the plan (February 2005) and has agreed to work with the 
Ministry on one of the plan's targets: commercial vehicle safety.     

Truck/Commercial Vehicle Safety 
Studies on BC trucking include the 1996 BC Auditor General's Report and the 1997 Commercial Vehicle 
Safety Task Force—both of which culminated in over 52 recommendations. To date, eight 
recommendations from the original studies have yet to be implemented. TruckSafe is reviewing the 
validity and viability of the eight recommendations in its planning and is incorporating results from 
previous Canadian and key international studies. (See “Appendix 5--Past Trucking Initiatives” for a list of 
previous trucking initiatives.)    

Internally, WSBC also produced a Truck Driver Injury Profile Report (1997), which identified four leading 
causes of injuries:   

1. Motor vehicle accidents 
2. Falls from elevation 
3. Struck-bys 
4. Overexertion    

Data sharing will occur primarily among partners when they work together to carry out strategic 
initiatives, address issues, or create projects, and through a network of delivery systems including a 
TruckSafe web site, fax-back information system, e-newsletters, and company and association 
communication systems.  To ensure the strategy is sustainable and ultimately leaves a legacy for the 
trucking industry, a trucking safety association needs to be formed to ensure there is long term 
commitment and support to meet the diverse needs of the industry.  
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Goals Objectives Lead Partners 

 
3.  Prevent driver impairment, which may include 
drugs, alcohol, or fatigue, based on Coroners Service 
statistics.  

RCMP, ICBC, MPS&SG, 
BC Coroners Service, 
WSBC 

 
4.  Improve driver safe work practices, which covers 
being in or around the vehicle, based on WSBC 
statistics 

RCMP, ICBC, Ministry of 
Transportation WSBC 

 

5.  Improve professional driver qualifications, which 
may include standard truck driver apprenticeship or 
training programs, based on recommendations from 
the Truck Safety Task Force Report (1997)  

BCTA, ICBC, WSBC, 
NSC, MPS&SG 

B. Improve the 
health and 
safety of the 
truck driver  

6.  Increase safety and health compliance including 
safety and health programs and seatbelt use.  
Program compliance is based on WSBC statistics.  
Seatbelt compliance is based on RCMP traffic safety 
statistics.   

RCMP, ICBC, WSBC, 
MPS&SG  

The process of driving is both a mechanical act and an art. Mechanically, driving consists of a series of 
tasks to control, propel, and stop a motor vehicle. As an art, driving is a complex process, which involves 
a combination of cognitive, perceptual, motor, and decision-making skills. It requires sustained driver 
alertness, attention to task, and concentration to ensure safe driving on the road and safe work practices 
working around the vehicle.   

For the drivers themselves, fatigue is a serious issue that directly impacts them, other workers and other 
road users’ safety.  Mental fatigue has recently been equated to an equivalent blood alcohol level.  For 
example, 21 hours without sleep provides the same scores on cognitive and reaction testing as an 
individual with a 0.8 blood alcohol level.  Fatigue like drug or alcohol misuse are impairments that impact 
worker health and safety. (Source: Accident Analysis and Prevention, 2001 May; 33(3): 337-44 & Nature 
388, 23)  

By improving the health and safety of the truck driver, serious injuries, deaths, and other losses 
throughout the trucking industry will be reduced. The trucking industry needs to develop training 
standards of knowledge, skills, and abilities that has a focus on safety roles, responsibilities and effective 
health and safety programs.  With trucking-focused compliance, in conjunction with other initiatives, 
safety and health will improve.   

A US study released in January 2005 states that nearly 329,000 lives have been saved by vehicle safety 
technologies, since 1960. The study produced by the US Department of Transportation's National 
Highway Traffic Safety Administration indicates that use of seatbelts account for over half of the lives 
saved as a result of all the safety features added since 1960. In Canada, the RCMP's Traffic Services 
unit focuses on seatbelt enforcement. They believe that motor vehicle collisions in which people are 
ejected from the vehicle account for a significant portion of injuries and fatalities, and that almost half of 
all traffic fatalities could be prevented by using occupant restraints properly. Anecdotally, many truck 
drivers (including log truck drivers) argue that they should not wear seatbelts because they believe they 
would have a better chance of survival by jumping from the vehicle if the truck goes off the road or down 
a cliff or ravine.  



TruckSafe: Community Partners working to improve the safety of the driver, truck, load and road. 

DRAFT – TruckSafe Strategic Plan: Version September 9, 2005 Page 18 of 69  

Goals Objectives Lead Partners 

 
7.  Promote economic incentives for trucking firms 
committed to health and safety through a Certificate 
of Recognition (COR)    

WSBC, BCTA  C. Improve the 
safety of 
trucking  

8.  Implement a driver recognition system, which 
recognizes driver safety excellence and promotes 
economic incentives for drivers committed to health 
and safety  

RCMP, WSBC, Ministry 
of Public Safety and 
Solicitor General 

  

9.  Implement a “coaching” supervisory training 
program for managers and supervisors to establish or 
maintain an improved safety climate.     

WSBC, BCTA  

 

The trucking industry profit margins are narrow. Trying to stay competitive means health and safety may 
be sacrificed to reduce skyrocketing operating costs. It has been proven that health and safety programs 
add to the profit margin.  Employers and drivers should adopt Codes of Practice or safety performance 
agreements.  As these types of safety principles are adopted and implemented, economic incentives will 
reward well-performing trucking companies committed to health and safety, and encourage 
improvements in the performance of other trucking companies.  Trucking COR should include common 
safety elements, as well as disability management (process requiring coordination of healthcare and 
support services, return-to-work planning, coordination of financial resources and information, and 
occupational health and safety) and return-to-work planning (identification and coordination of 
employment opportunities available in the workplace to facilitate continued and productive employment 
of a person with a disability).  

Drivers should be recognized for their excellence in implementing and maintaining safe work practices 
through support and implementation of Trucker Appreciation Days, e.g. Williams Lake and Burns Lake 
Annual Trucker Appreciation Days.  

According to Dr. Dov Zohar*, 85% of accidents involved human error or unsafe behaviour; but measured 
and supported management and supervision can impact accident rates through developing and 
maintaining a safety climate.  Incorporating Dr. Zohar’s concept of a safety climate, TruckSafe proposes 
to implement a coaching supervision system, which looks at safety as an on-going process, through 
daily manager-worker exchanges and through focusing on process-improvement goals.    

* Dr. Zohar is the Associate Professor at the Faculty of Management, Israel Institute or Technology and 
a visiting scientist at the Institute for Work and Health has over two decades of work and research on 
behavioural and managerial factors on influencing occupational health and safety. Dr. Zohar was also a 
featured speaker at the WorkSafeBC 2005 Public Forum, Our Jobs, Our Lives, July 24-27, Vancouver, 
BC.  
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Goals Objectives Lead Partners 

 
10.  Provide economic incentives, improvements in 
engineering and enforcement, and/or educational 
programs directed at users of highway safety 
corridors, which are designated stretches of 
roadways or highways    

WSBC, ICBC  

 

11.  Promote safe driving practices for sharing the 
road with trucks    

ICBC, Ministry of 
Transportation, BCTA 

D. Improve the 
safety of roads 
and its users  

12.  Create a TruckSafe Community designation, 
which promotes awareness and provides education 
and possible economic incentives for, communities 
who take responsibility for improving trucking safety   

WSBC ICBC, RCMP, 
Ministry of 
Transportation, Ministry 
of Community Services 

 

Roads can be paved highways or unpaved resource roads. Unpaved resource roads are used by log 
truck drivers, forestry supervisors in pickup trucks, and other drivers in or outside the forestry sector. 
Users of paved highways include commercial and non-commercial vehicles and other vulnerable road 
users: pedestrians, motorcycles, and cyclists.    

All road system users have health and safety responsibilities, and they need to know these 
responsibilities.  If each group is more accountable for its own safety and is also aware and respectful of 
the safety of other road users, there will be fewer serious injuries and deaths, and traveling will be a 
safer experience for everyone.  

If road users better understand truck transport dynamics, i.e. trucks have blind spots, trucks take longer 
than cars to slow down or stop, etc., they will have the ability to make wiser road use decisions, i.e. 
changing lanes.  Using existing venues, Weigh Scales, Tourism BC’s Visitor Information Centres, truck 
stops and other community centres, TruckSafe materials can be provided to road users, be they tourists 
or BC citizens.   
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Goals Objectives Lead Partners 

 
13. Develop safe work practices (or guidelines) 

covering the number of hours a truck driver may 
be on-duty in a 24 hour, one week, and two week 
period.   

In early 2005, the federal government changed 
the limits to drivers’ on-duty time for extra-
provincial trucking when it changed the hours of 
service regulations under the Canada Motor 
Vehicle Transport Act. The provinces also agreed 
to change the equivalent provincial requirement. 
The provinces are responsible for enforcing the 
hours of service regulations for both intra- and 
extra-provincial trucking.   

BCTA, WSBC, NSC, 
HRSDC – Labour 
Programs  

 

14. Develop safe work practices addressing the roles 
and responsibilities of shippers, drivers, and receivers 

BCTA, WSBC, HRSDC – 
Labour Programs 

E. Improve the 
safety of the 
truck drivers 
and loads  

15.  Develop safe work practices addressing load 
securement, National Safety Code, Standard 10. 
(This standard outlines the specific requirements for 
securing loads to commercial vehicles to ensure they 
do not shift, move, or spill onto the roadway. It came 
into effect July 2005.)  

BCTA, WSBC, HRSDC- 
Labour Programs 

 

The trucking industry serves shippers who move people and products, and deliver services from one 
location to another. The industry also serves receivers who take the shipments from the trucks and 
drivers. By addressing the roles and responsibilities of shippers, drivers, and receivers, the rate of 
serious injuries and fatalities can be affected, even though the work processes are away from highway 
and road systems. Factors that contribute to serious injuries and fatalities include:   

• Unrealistic scheduling demands on trucking firms, drivers, or shippers and receivers 
• Inadequate facilities for safe transfer 
• Improperly secured truck loads 
• Lack of “truck stops”/rest areas with facilities 

  

Figure 5: TruckSafe partners: BCTA, ICBC, RCMP, 
National Safety Code, CVSE (Ministry of Solicitor 
General), Ministry of Highways, Human Resources 
and Skills Development Canada, Bobell Trucking 
and WSBC presented their findings on Highway 
Safety Corridors at the Western Conference on 
Safety, May 2005.
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TruckSafe Objectives, Performance Measures, and 
Performance Targets   

Objectives WSBC Performance Measures National/WSBC 
Targets 

Partnerships  

Short-term measures 

• Number of official partners supporting 
TruckSafe 

• Number of partners who sign agreements for 
official endorsement 

• Amount of monies involved in cost-sharing 
initiatives for program and project delivery, and 
for implementation 

• Integration of the TruckSafe brand with partner 
truck safety programs  

Long-term measures 

• Claims cost trends related to trucking incidents 
and collisions 

• Number of orders written, fines levied on 
trucking firms 

• Injury rates, annually and over a five-year 
period   

Road Safety Vision 
2010:  

To reduce losses suffered 
by trucking stakeholders 
in BC’s trucking industry 
by 20% by 2010, including 
deaths and serious 
injuries among workers 
and other users of the 
road 

WSBC: 

To setup a designated 
(and sector supported) 
Truck Safety Association 
to represent all types of 
commercial trucking  

1. Collaborate with key 
partners to work on 
TruckSafe strategies 
and programs, 
including creating a 
trucking safety 
association   

TruckSafe Web Site  

Short-term measures 

• TruckSafe website stats, including web usage, 
number of hits and e-newsletter subscriptions 

• Number of fax-back requests from the 
TruckSafe web site  

Long-term measures 

• Number of programs and projects found or 
featured on the TruckSafe web site 

• Number of partners supporting the TruckSafe 
web site   

WSBC: 

To create a TruckSafe 
web site. This web site 
would be a network of 
practical and cost-
effective solutions for all 
types of commercial 
trucking     
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Objectives WSBC Performance Measures National/WSBC 
Targets 

1. Collaborate with key 
partners to work on 
TruckSafe strategies 
and programs, 
including creating a 
trucking safety 
association 

(continued)   

Recognized TruckSafe “Brand”  

Short-term measures 
• Number of partners who request involvement in 

TruckSafe education 
• Number of projects initiated under the 

TruckSafe banner 
• Number of requests for TruckSafe materials and 

presentations; number of meetings held   

Long-term measures 
• Number of programs and projects completed 

and implemented inside and outside BC 
• Number of research papers, conference papers, 

and articles written, presented, and published 
• Number of successful participants in TruckSafe 

education programs 
• Development of a Truck Safety Association   

WSBC: 

To serve as a province-
wide brand that will 
enhance recognition of 
the importance of trucking 
safety    

2. Share truck safety and 
collision data with key 
partners in support of 
TruckSafe strategic 
planning  

Data Sharing  

Short-term measures 
• Number of key partners with whom data is 

shared  

Long-term measures 
• Identify trends in data that support strategic 

planning    

WSBC: 

To create a sustainable 
truck safety data-sharing 
network for all types of 
commercial trucking, with 
ICBC, NSC and RCMP  

 

3.  Prevent driver 
impairment, which may 
include drugs, alcohol, or 
fatigue, based on 
Coroners Service 
statistics.  

Driver Impairment Education/Awareness 
Training Program   

Short-term measures 
• Development of project workplan, including 

identification of key partners 
• Publication of drug and alcohol enforcement 

protocols with key agencies: WSBC, RCMP, 
CVSE, etc.  

Long-term measures 
• Development and implementation of drug and 

alcohol programs for truck drivers   

WSBC: 

To establish a baseline 
measurement tool for 
assessing drug and 
alcohol use among truck 
drivers. To create a 
sustainable drug and 
alcohol program for all 
types of commercial 
trucking, as part of a 
larger professional driver 
standard and program 
and as part of an industry 
COR program  
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Objectives WSBC Performance Measures National/WSBC 
Targets 

 
4.  Improve driver safe 
work practices, which 
covers being in or around 
the vehicle, based on 
WSBC statistics  

Safe Driver Practices  

Short-term measures 
• Identification of safe driving practices for all 

road users  

Long-term measures 
• Development of a safe driver practices and 

procedures for use in education and training 
programs   

WSBC: 

To create sustainable 
safe driver practices for all 
truck drivers as part of a 
larger professional driver 
standard and program   

 

5.  Improve professional 
driver qualifications, which 
may include standard 
truck driver apprenticeship 
or training programs, 
based on 
recommendations from 
the Truck Safety Task 
Force Report (1997)  

Professional Driver Standards  

Short-term measures 
• Identification of professional driver standards 
• Development of key principles of professional 

drivers  

Long-term measures 
• Development of a Driver Profile in concert with 

the Canadian Council of Transport 
Administrators 

• Development and implementation of a 
Professional Driver Education and Training 
Standard and Qualification (Certification)   

WSBC: 

To implement a 
sustainable and industry-
recognized professional 
truck driver training 
standard and program for 
all types of commercial 
trucking, as a part of a 
COR program   

 

6.  Increase safety and 
health compliance 
including safety and health 
programs and seatbelt 
use.  Program compliance 
is based on WSBC 
statistics.  Seatbelt 
compliance is based on 
RCMP traffic safety 
statistics.   

Safety and Health Program Compliance 

Short-term measures 
• Development of a draft compliance guideline for 

safety officers  

Long-term measures 
• Implementation of compliance program   

Seatbelt Compliance  

Short-term measures 
• Research and development into seatbelt 

compliance and incidents within the trucking 
industry 

• Discussion and support for seatbelt compliance 
and survivable space from industry  

Long-term measures 

Development and implementation of seatbelt 
compliance program to reduce or eliminate 
trucking incidents and increase survivability in 
truck collisions 

WSBC: 

To create sustainable 
compliance programs for 
all truck drivers as part of 
a larger professional 
driver standard and 
program, and as part of 
an industry COR program  
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7.  Promote economic 
incentives for trucking 
firms committed to health 
and safety through a 
Certificate of Recognition 
(COR)    

Trucking COR  

Short-term measures 

• Research and development of COR 
requirements for the trucking industry 

• Discussion with industry and support for a COR 
program   

Long-term measures 

• Development and implementation of a COR 
program to reduce or eliminate trucking 
incidents and collisions   

WSBC: 

To create a sustainable 
truck COR program in 
partnership with RCMP, 
ICBC, NSC, CVSE and 
HRSDC – Labour 
Programs   

 

8. Implement a driver 
recognition system, which 
recognizes driver safety 
excellence and promotes 
economic incentives for 
drivers committed to health 
and safety. 

Recognition of Driver Safety Excellence  

Short-term measures 

• Research and development of current, 
respected driver recognition programs and 
systems  

• Discussion with industry and support for a driver 
recognition program   

Long-term measures 

• Development and implementation of a 
recognition of driver safety excellence program 
in conjunction with industry and safety partners  

WSBC: 

To create a sustainable, 
respected recognition of 
driver safety excellence 
program that is supported 
by the trucking industry: 
employers and drivers   

 

9.  Implement a “coaching” 
supervisory training 
program for managers and 
supervisors to establish or 
maintain an improved 
safety climate.     

Trucking Coaching Supervisor Training 
Program  

Short-term measures 

• Research and development of coaching 
supervisory training program for trucking 
supervisors and managers 

• Discussion with industry and support for a 
coaching supervisory training program in the 
trucking industry  

Long-term measures 

• Development and implementation of a coaching 
supervisory training program for trucking 
supervisors and managers 

WSBC: 

To implement a 
comprehensive, coaching 
supervisor training 
program for trucking 
supervisors and 
managers.  
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Objectives WSBC Performance Measures National/WSBC 
Targets 

 
10.  Provide economic 
incentives, improvements 
in engineering and 
enforcement, and/or 
educational programs 
directed at users of 
highway safety corridors, 
which are designated 
stretches of roadways or 
highways    

Highway Safety Corridors  

Short-term measures 
• Implementation of the Fraser Canyon Highway 

Safety Corridor Program and the resulting 
reduction in vehicle incidents and collisions 

• Comparison of incident and collision statistics 
over 6-month and 1-year periods, and 
publication of this research  

Long-term measures 
• Promotion and implementation of highway 

safety corridors throughout BC   

To create sustainable 
highway safety corridors 
on all high collision  
roadways (as identified by 
ICBC/RCMP/ WSBC) in 
the province    

 

11.  Promote safe driving 
practices for sharing the 
road with trucks    

Sharing the Road with Trucks  

Short-term measures 
• Development of Share the Road educational 

literature with key partners  

Long-term measures 
• Implementation of Share the Road program 

throughout all BC communities   

To implement a 
sustainable Sharing the 
Road with Trucks 
education program for all 
road users as part of the 
national Road Safety 
Vision 2010 program or as 
part of the BC Road 
Safety Plan   

 

12.  Create a TruckSafe 
Community designation, 
which promotes 
awareness and provides 
education and possible 
economic incentives for, 
communities who take 
responsibility for improving 
trucking safety   

TruckSafe Communities  

Short-term measures 
• Create a TruckSafe Communities Program, in 

relation to ICBC’s Safer Communities Program  

Long-term measures 
• Implementation of TruckSafe Communities 

Programs in all BC communities   

To create sustainable 
truck safe communities in 
all high collision roadways 
(as identified by 
ICBC/RCMP/ WSBC) in or 
near BC communities   
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Objectives WSBC Performance Measures National/WSBC 
Targets 

 
13. Develop safe work 
practices (or guidelines) 
covering the number of 
hours a truck driver may 
be on-duty in a 24 hour, 
one week, and two week 
period.   

Cycle Time/Scheduling Issues  

Short-term measures 
• Complete research and collaborate on cycle 

time and scheduling issues with industry 
associations such as BCTA  

Long-term measures 
• Develop standards and practices for safe truck 

cycle times and scheduling for all types of 
commercial trucking   

To create industry-
accepted standards and 
practices for safe truck 
cycle times and schedules 
for all types of commercial 
trucking   

 

14. Develop safe work 
practices addressing the 
roles and responsibilities 
of shippers, drivers, and 
receivers 

Shipper Responsibilities  

Short-term measures 
• Complete research and collaborate on shipper 

responsibilities with industry associations such 
as BCTA  

Long-term measures 
• Develop standards and practices for shipper 

responsibilities for all types of commercial 
trucking   

To create industry-
accepted standards and 
practices for shippers for 
all types of commercial 
trucking   

 

15.  Develop safe work 
practices addressing load 
securement, National 
Safety Code, Standard 10. 
(This standard outlines the 
specific requirements for 
securing loads to 
commercial vehicles to 
ensure they do not shift, 
move, or spill onto the 
roadway. It came into 
effect July 2005.)  

Trucking COR  

Short-term measures 

• Research and development of safe work 
procedures for load securement requirements   

Long-term measures 

• Implementation of industry-accepted safe work 
procedures for all types of commercial trucking  

To create industry-
accepted safe work 
procedures in load 
securement for all types of 
commercial trucking  
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Appendix 1 – Def in i t ions 

For the purpose of TruckSafe, the definition for truck and commercial vehicle from the National Safety Code has been 
combined with the definition in the Commercial Transport Act and Regulations.   

Truc k —Any motor vehicle used by a business, if that 
vehicle is used to carry people or freight, and is one of the 
following:  

• A truck or truck tractor that has a licensed GVW 
(gross vehicle weight) of more than 5,000 kilograms 
(including the weight of any attached trailer) 

• A bus (which is any vehicle that carries 10 or more 
people) 

• A motor vehicle, other than a bus, that is either 
permanently fitted with special equipment or is 
designed to and normally used to carry a load, and that 
may operate as a single unit or may pull a full trailer 
or pony trailer 

• A motor vehicle having permanently attached to it a 
truck or delivery body – in addition it includes an 
ambulance, fire apparatus, tow truck, road building 
machine and a truck tractor  

Road building machine—Means a vehicle that:  

(a) is designed and used primarily for grading of highways, 
paving of highways, earth moving and other 
construction work on highways 

(b) is not designed or used primarily for the transportation 
otherwise of persons or property, and 

(c) is only incidentally operated or moved over a highway 

Tow truck— means a motor vehicle used exclusively 
for towing or rendering assistance to other motor vehicles 
or to vehicles suffering from a defect or disability in their 
means of locomotion 

Trailer— includes a vehicle without motive power 
designed to be drawn by or used in conjunction with a 
motor vehicle and constructed so that no appreciable part 
of its weight rests on or is carried by the motor vehicle, but 
does not include a house trailer or a trailer having a gross 
vehicle weight of less than 1401 kg that is licensed under 
the Motor Vehicle Act 

Truck tractor—means a motor vehicle designed and 
used primarily for drawing other vehicles and not 
constructed to carry a load other than a part of the weight 
of the vehicle drawn and of the load of the other vehicle.  
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‘Truck Driver’ Occupations    
For the purpose of TruckSafe, the definition for the truck driver occupation includes occupation titles as listed.   

General Manager - Trucking Company 
Courier - Owner/Operator 
Logging Contractors 
Courier 
Ambulance Driver 
Armored Car Driver 
Supervisors - Motor Transport & Other, Ground Transit Operators: Bus Dispatcher, Delivery Drivers, Truck 
Drivers 
Foremen/Women - Motor Transport & Other Ground Transit Operators: Bus Driver, Light Rail Transit, Taxi 
Driver, Trucking 
Garbage Truck Driver, Sanitation Truck Driver 
Snow Plow Operator, Driver - Snow Blower, Snow Removal Equipment Operator 
Recycling Truck Driver 
Logging Truck Driver 
Dump-Truck Driver 
Fuel-Oil-Truck Driver 
Milk-Truck Driver - Long Haul 
Moving-Van Driver 
Oil-Truck Driver 
Tank-Truck Driver, Operator - Tank-Truck 
Tow-Truck Driver, Tow-Truck Operator 
Gravel Truck Driver 
Auto-Carrier Driver, Automobile-Transport Driver 
Cement-Mixer Driver, Ready-Mix-Truck Operator, Concrete-Mixing-Truck Driver 
Owner/Operator - Trucking 
Truck Drivers: Transport, Long Haul, Long Distance, Bulk Goods, Tractor-Trailer, Trucker 
Bus Driver, Bus Operator - Public Passenger Transit, Public Transit Operator, Trolley-Bus Driver/Operator, 
Urban Transit 
School Bus Driver/Operator 
Owner/Operator - Bus 
Bread Deliverer, Delivery Driver, Take- Out Pizza Driver, Newspaper Delivery Driver, Groceries/Drug Store 
Deliverer 
Driver Salesperson, Milk Deliverer 
Mail Truck Driver, Mail Service Courier-Postal Service 
Bookmobile Driver, Canteen Driver, Dry Cleaning Driver, Mobile Caterer, Library Service Driver, Light 
Truck Driver 
Aircraft Refueler 
Tow-Motor Driver – Airport, Towing Tractor Operator - Air Transport 
Furniture Mover, Furniture Loader 
Garbage Collector, Sanitation Worker, Rubbish Collector - Public Works, Laborer - Sanitary Service, 
Garbage Man/Woman 
Sewer Maintenance Worker, Sewer Maintenance Man/Woman 
Truck Driver's Helper, Delivery Truck Delivery Helper    
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Appendix 2 -- Truc k Safe Par t nersh ip Guid ing Pr inc ip les  

The TruckSafe Partnership will influence and adopt positions on matters of truck safety and will seek to develop partnerships 
with appropriate layers of governments, industry associations, community organizations and private sector companies, as 
appropriate.  Members of the TruckSafe Partnership will take accountability for these decisions to the wider community and 
with due diligence.  

The agencies, organizations, and companies that become TruckSafe partners will abide by the following principles (which are 
known as the Nolan principles):  

• Selflessness—Partners should take decisions and 
serve only in the industry’s interest and not for private 
gain.   

• Int egr i t y & Honest y—Partners should not place 
themselves in any situation where their integrity may 
be questioned, or place themselves under improper 
influence in the course of their duties. This includes 
the declaration of relevant private interests.   

• Objectivity—Partners should make decisions 
based solely on merit.   

• Accountability—Partners should be accountable 
to the Partnership and to their respective organizations 
they represent for their actions, decisions, and the 
manner in which they carry out their partnership 
duties. They should co-operate fully with any scrutiny 
appropriate to their role in the Partnership.   

• Transparency & Accessibility—Partners 
will ensure that information relating to their work with 
the Partnership is available to the industry, and will 
work to make this information as accessible as 
possible.     

• Openness & Personal Judgment—Partners 
should be prepared to be as open as possible whilst 
taking into account the wider industry interest. They 
should also have the freedom to make and justify 
personal judgments based on available evidence.  

• Respect & Equality—Partners should actively 
promote equality and act in an anti-discriminatory 
manner.  

• Stewardship—Partners should nurture and 
promote the successful development of the 
Partnership, ensuring that it applies its resources 
appropriately and operates in accordance with the law.  

• Leadership—Partners should promote and support 
these principles by example, and act in a way that 
preserves public confidence  
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Appendix 3 – Road Safety in Canada and BC: The Current 
Picture  

 

Canada-wide Road Safety Statistics 

Canada’s vast geography, low population density and 
sometimes harsh climate combine to make a safe and well-
functioning road transportation system of vital interest to 
virtually all Canadians.  Safety on Canadian roads is 
improving. Since 1984, fatalities resulting from traffic 
collisions have decreased by 33% and serious injuries have 
declined by 35%. These positive changes have come about 
despite substantial increases in the population (26%), in 
the number of licensed drivers (34%) and in the number of 
motor vehicles registered (26%). The death toll for 2001 
(the most recent year for which numbers are available) was 
the lowest in almost 50 years.    

But with these dramatic improvements, deaths and injuries 
resulting from traffic collisions continue to be the major 
transportation safety problem in Canada. In 2001, 2,778 
road users were killed in traffic collisions and almost 
17,000 suffered serious injuries (defined as requiring 
hospitalization for 24 hours or more). Collectively, almost 
224,000 road users, or more than 600 per day, became 
casualties who suffered some form of physical injury.  

Traffic collisions cause more than 90% of all 
transportation-related fatalities. For example, among 
young road users (aged 15-24 years), traffic collisions 
account for more than twice the number of fatalities 
compared to the three other leading causes of death 
combined (tumors, diseases of the circulatory system and 
respiratory diseases).  The societal costs of traffic 
collisions are enormous. Estimates of economic losses 
alone range from $10 billion to $25 billion, depending on 
the calculation method used.  

Regulating Road Safety in Canada 
Responsibility for road safety initiatives is shared between 
the federal and provincial/territorial levels of government. 
The federal government, through Transport Canada, 
provides national leadership by conducting national traffic 
collision data collection and analysis, research, program 

development and evaluation, and knowledge transfer. 
Transport Canada also develops motor vehicle safety 
regulations under the authority of the Motor Vehicle 
Safety Act and inter-provincial truck and bus regulations 
under the authority of the Motor Vehicle Transport Act. 
The federal government, through the Department of 
Justice, is also responsible for the Criminal Code of 
Canada, under which impaired and dangerous drivers are 
charged and prosecuted.  

The provincial and territorial governments have direct 
jurisdiction over highways, driver and vehicle licensing, 
the rules of the road and vehicle inspection. Most traffic 
rules are contained in provincial and territorial legislation 
and regulations, which are then enforced by police 
partners. Enforcement includes widespread efforts 
focusing on such diverse activities as inspection of 
commercial trucks and buses, promotion of seat belt usage 
and reduction of impaired driving.  Provinces and 
territories are also responsible for driver improvement 
initiatives such as demerit point programs and for the 
administration of sanctions such as driver's license 
suspensions, vehicle impoundment and ignition interlock 
programs for drinking and driving infractions.  

Jurisdictional governments also conduct research and 
develop new road safety programs. Road safety is 
promoted through provincial and territorial public 
education and marketing campaigns, working hand in hand 
with police, safety organizations and community volunteer 
groups. With their responsibility for the construction, 
maintenance and improvement of highway infrastructure, 
provinces and territories use road design and traffic 
management to help lower collision risk.  

Municipalities are becoming increasingly involved in road 
safety through road maintenance, traffic engineering, 
police services and injury prevention efforts.  In addition 
to collaborative efforts among these levels of government, 
a number of important non-governmental partners play 
significant roles in the successful delivery of road safety 
initiatives, both regionally and nationally.  All of these 
stakeholders are working together to overcome the 
problems presented by Canada’s size and its interlocking 
web of jurisdictions using multi-tiered and multi-
disciplinary approaches to road safety.   

Road Safety Vision 2001: Canada’s Global 
Challenge  
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In the early 1990s, Canada had two national programs in 
place to improve road safety. The National Occupant 
Restraint Program (NORP) targeted the increased use of 
seat belts and the proper use of child restraints, and the 
Strategy to Reduce Impaired Driving (STRID) aimed at 
reducing the incidence of drinking and driving. Despite 
these national programs and other efforts across Canada, 
the pace of road safety improvements had slowed. To 
accelerate the rate of progress, the CCMTA adopted Road 
Safety Vision 2001 in 1996, and the Council of Ministers 
Responsible for Transportation and Highway Safety 
endorsed it that same year.  

The goal of Road Safety Vision 2001 was for Canada to 
have the safest roads in the world. The four strategic 
objectives – raising awareness of road safety issues; 
improving communication, cooperation and collaboration 
among road safety agencies; enhancing enforcement 
measures; and improving national road safety data 
collection and quality – were proclaimed to provide 
guidance to stakeholders in the development of national 
road safety strategies. 

The NORP 2001 and STRID 2001 programs incorporated 
the main elements of the programs that existed prior to the 
inception of the Road Safety Vision initiative. The goal of 
NORP 2001 was to achieve 95% seat belt use by all 
drivers and passengers of light-duty vehicles by 2001, with 
a particular emphasis on increasing child restraint usage. 
The objective of STRID 2001 was to reduce the percentage 
of fatalities and serious injuries involving drinking drivers 
by 20%.  

During the six-year time frame of Road Safety Vision 
2001, a number of initiatives were implemented to support 
the four strategic objectives of the Vision. The nature and 
scope of these programs varied by jurisdiction. 

Safety campaigns – focusing on winter driving skills, 
school bus safety, aggressive driving, designated 
community safety zones, child passenger safety and 
graduated licensing schemes for novice drivers – raised 
awareness of road safety issues. The nation’s commercial 
truck and bus stakeholders collaborated to strengthen and 
harmonize their safety standards. Police services across 
Canada organized national public education and 
enforcement campaigns, such as Operation Impact, as well 
as numerous focused enforcement efforts to deter high-risk 
road use behaviour. 

A number of tough drinking and driving interventions 
were introduced, including longer licence suspensions for 
drinking and driving, longer look-back periods for 
identifying repeat offenders, immediate roadside licence 
suspensions for drivers with a blood alcohol concentration 
(BAC) of 80 mg% or over, and a lifetime ban on driving 
for fourth-time offenders. An ongoing Canadian Vehicle 
Survey is now conducted on behalf of Transport Canada to 

gather vehicle kilometrage data as well as demographic 
information to enable researchers to clearly identify road 
safety problem areas and recommend solutions.  

Overall, between 1996 and 2001 – the time frame of Road 
Safety Vision 2001 – fatalities decreased by 10%, while 
serious injuries declined by 16%. National seat belt use in 
predominantly urban areas increased slightly, to 90%, and 
the percentage of fatally injured drivers who had been 
drinking decreased from 42% to 36%. 

International Comparisons: In 2001, 
Canada's fatality rate was the fifth best 
among OECD member countries  
Canada’s inaugural national road safety plan was 
successful, as indicated by the lower death and serious 
injury tolls. However, a review of the top-ranked countries 
in this field shows that they, too, were making 
considerable progress.  
In 2001, Canada ranked fifth among member countries of 
the Organisation for Economic Co-operation and 
Development (OECD) based on fatalities per billion 
vehicle kilometres travelled. Ahead of Canada were Great 
Britain, Sweden, the Netherlands and Norway. In fact, 
similar comparisons of fatality rates during 1996 show that 
all of the world’s safest countries made steady progress 
during the time frame of Road Safety Vision 2001. 

It became evident that Canada would need more than a 
vision to achieve its goal of having the world’s safest 
roads. An examination of the key elements of road safety 
programs among the top-ranked OECD countries (See 
Table1

 

on the next page) revealed that most of them had 
set ambitious quantitative road safety targets. 

To achieve these targets, the OECD’s safest nations are 
continuing to develop innovative initiatives. Great 
Britain has set up a year-round road safety public 
awareness campaign called THINK, which focuses on 
child safety, vulnerable road users, drinking and driving, 
seat belts, teenagers and speed reductions, among other 
issues. The most useful aspect of the THINK campaign is 
that it raises awareness of many road safety issues together 
under one umbrella to maximize the impact of the overall 
road safety message. 

Sweden’s long-term goal – called Vision Zero – is that 
no one be killed or seriously injured in road traffic crashes. 
Sweden’s current action plan focuses on special safety 
measures for the most dangerous roads and safer traffic 
movement in built-up areas, emphasizing road user 
responsibility, safer cycling conditions and compulsory use 
of studded winter tires. It places greater responsibility on 
road traffic system designers and includes the development 
of alternative forms of financing for new roads.  
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The Netherlands has embraced a coordinated 
approach to road safety to achieve its specific objectives. 
The Dutch plan involves greater sharing of costs and 

responsibilities among the national, provincial and 
municipal governments as well as the private sector.  

 

National targets have been broken down into regional 
targets. Specific activities cited for these coordinated 
efforts include modifying all road user behaviour, 
improving road and motorway infrastructure, improving 
driver training, enhancing police enforcement and 
reinforcing the “safety culture.” 

Like Sweden, Norway has embraced the Vision Zero 
concept. The Norwegian plan targets safer roads through 
removal of roadside hazards, improved curves, rumble 
strips on centre lines, improved winter operations (by, for 
example, enhancing signposting and providing up-to-the-
minute information on road conditions) and increased road 
safety audits. Norway is also targeting measures to 
regulate driver behaviour, such as reducing speed limits on 
the most dangerous roads, banning the use of hand-held 
cell phones while driving, imposing a BAC limit of 20 
mg% and increasing the demerit points for driving 
offences; enforcement through more inspections of 
commercial vehicles, increased emphasis on seat belt use, 
drinking and driving and speeding, and the use of 
automatic speed controls; improved traffic education 

through compulsory training for novice drivers, better 
training for currently licensed drivers, compulsory first aid 
training and improved motorcyclist training; and a greater 
emphasis on knowledge building through research and 
analysis. 

Finland has made hand-held cell phone use illegal while 
driving, is introducing legislation that will require all 
cyclists to use safety helmets and is extensively promoting 
the use of reflective clothing by pedestrians after nightfall.  

Australia hopes to achieve its target by continuing to 
focus on proven measures such as reducing the incidence 
of drinking and driving, improving compliance with speed 
limits, and increasing seat belt and child restraint use. 
More recent measures include matching speed limits to 
road conditions, promoting driver fatigue management, 
and encouraging the use of in-vehicle intelligent 
transportation systems. 
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Denmark has focused on road engineering initiatives to 
achieve its targets. It has undertaken a systematic 
identification and elimination of grey and black spots on 
its roadways, subjected all new road construction to safety 
audits, pilot tested road safety audits on some of its roads, 
introduced public education campaigns and improved 
signage for road construction zones. 

The United States is focusing considerable 
enforcement efforts on increasing seat belt use and 
decreasing drinking and driving. Four additional problem 
areas were identified as major contributors to fatalities: 
single vehicles that run off the road, high speeds, problem 
intersections, and crashes involving pedestrians and 
cyclists. Numerous road user and traffic engineering 
countermeasures have been introduced to help curtail 
these problems.  

Road safety measures in Switzerland have focused on 
increasing seat belt use and helmet wearing, traffic 
calming (using roundabouts), improving police 
enforcement and enhancing public education and crash 
prevention campaigns. Impending legislation will reduce 
the legal BAC limit to 50 mg%, introduce more stringent 
penalties for repeat offenders and enable police to 
administer breath tests without prior cause. Switzerland 
has also adopted a long-term Vision Zero concept. 

Although Germany does not have national road safety 
targets, it has carried out road safety campaigns in recent 
years that have enabled it to remain among the safest 

 countries in the world. Major intervention efforts have 
focused on drinking and driving, young drivers, 
motorcyclists and rural road crashes.  

So what is the bottom-line in road safety improvements for 
Canada? Clearly, if we are going to achieve our goal of 
having the safest roads in the world, we must redouble our 
efforts.  

Road Safety Vision 2010: The Next 
Phase 
The success of Road Safety Vision 2001 spurred the 
CCMTA to create a national road safety successor plan. 
Road Safety Vision 2010 extends nine years, from 2002 
until 2010. The goal remains unchanged: to have the safest 
roads in the world. The renewed plan also retains the four 
strategic objectives, as well as enhanced targets for STRID 
and NORP. These program elements were strengthened 
with the introduction of an ambitious national target, as 
well as several broad-based sub-targets that focus on a 
number of problem areas that had not previously been 
addressed on a national scale.  

The national target calls for a 30% decrease in the average 
number of road users killed or seriously injured during the 
2008-2010 period compared with 1996-2001 average 
figures.  

Table 1:  Road Safety Targets • Selected OECD Countries 

Country National Targets 

Great Britain  A 40% reduction in the number of people killed or seriously injured in traffic collisions by 2010, and a 
50% reduction for children (<=16 years). 

Sweden  A 50% decrease in the number of road users killed in 2007 compared with 1996. 

The Netherlands  30% fewer road deaths and 25% fewer injuries requiring hospital care in 2010 compared with 
comparable 1998 totals. 

Norway  200 or fewer road user fatalities by 2012 (2001 total = 275). 

Canada  A 30% decrease in the average number of road users killed or seriously injured during 2008-2010 
compared with average figures during 1996-2001. 

Finland  250 or fewer traffic fatalities by 2010 (2001 total = 433). 

Australia  A 40% decrease in the number of road user fatalities per 10,000 inhabitants by 2010 compared with 
the 1999 rate. 

Denmark  A 40% reduction in the number of road users killed or seriously injured by 2012 compared with 1998 
totals. 

United States A 20% reduction in total road user fatalities and injuries by 2008 compared with 2000 figures and a 
50% reduction in commercial vehicle related deaths and injuries by 2010. 



TruckSafe: Community Partners working to improve the safety of the driver, truck, load and road. 

DRAFT – TruckSafe Strategic Plan: Version September 9, 2005 Page 35 of 69 

Switzerland 300 or fewer road user fatalities by 2010 and a maximum of 4 fatalities/100,000 inhabitants (2001 
figures = 544 fatalities and 7.44 fatalities/100,000 inhabitants). 

Germany  None. 
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The sub-targets call for:  

• A 95% rate of seat belt wearing and proper use of 
appropriate child restraints by all motor vehicle 
occupants.  

• A 40% decrease in the number of fatally or seriously 
injured unbelted occupants.  

• A 40% decrease in the percentage of road users fatally 
or seriously injured in crashes involving drinking 
drivers.  

• A 40% decrease in the number of road users fatally or 
seriously injured on rural roadways (defined as roads 
where the speed limit is 80-90 km/hr).  

• A 20% decrease in the number of road users killed or 
seriously injured in speed- or intersection-related 
crashes.  

• A 20% decrease in the number of road users killed or 
seriously injured in crashes involving commercial 
vehicles. 

• A 20% decrease in the number of young drivers/riders 
(those aged 16-19 years) killed or seriously injured in 
crashes.  

• A 30% decrease in the number of fatally or seriously 
injured vulnerable road users (pedestrians, 
motorcyclists and cyclists).  

• A 20% decrease in the number of road users fatally or 
seriously injured in crashes involving high-risk 
drivers.  

In 2002, a framework of accountability was established for 
the renewed vision. Task forces, under the auspices of the 
CCMTA, assumed ownership of the various sub-targets 
and are developing and implementing initiatives to achieve 
them. These task forces comprise representatives from the 
federal and provincial/territorial governments, the police 
community and non-governmental stakeholders with a 
strong interest in traffic safety. The CCMTA provides 
annual progress reports to the Council of Deputy Ministers 
Responsible for Transportation and Highway Safety, 
which reports to the Council of Ministers. 
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Appendix 4 – BC’s Road Safet y Plan  

 

Ministry of 
Public Safety 
and Solicitor General 

BC Road Safety Statistics 

Safety on BC’s road is improving with significant 
advances in the areas of seat belt use, speeding, impaired 
driving and improving the behaviour of new drivers. 
Fatalities and injuries in crashes involving these factors 
have been reduced substantially in recent years.  BC’s 
roadways are safer due to better signs and signals, 
upgraded fencing and road marking and increased 
enforcement of traffic laws.  Road safety information 
campaigns have improved as well and the driving public 
has responded with safer driving habits that have produced 
positive results reflected in the trends indicated in this 
report.  

BC is a vast province of unsurpassed beauty and discovery 
for British Columbians and visitors from around the world. 
The challenge of mobility across a mountainous terrain 
intersected with valleys and waterways is met through the 
province’s extensive network of highways and roads.   
There are 83,351 kilometers of provincial roadways and 
2,696 bridges in BC. Nearly 3 million licensed drivers and 
2.5 million registered vehicles travel this vast network of 
roads and highways.   

But this mobility takes its toll. In 2002, 467 people were 
killed and 83,291 people were injured in vehicle crashes 
on our roads. In addition to this toll of human suffering, 
these crashes cost the province more than $1.5 billion.  

BC’s Road Safety Plan 
The BC Road Safety Plan reflects BC’s involvement in 
Road Safety Vision 2010, the national strategy launched in 
1996, aimed at making Canada’s roads the safest in the 
world.  The purpose of the BC Road Safety Plan is to 
identify strategies and action items to substantially 
reducing the numbers of serious injury and death. 
Developed in cooperation with Road Safety Vision 2010, 
the national traffic safety plan, this report shares the vision 
of making our roads the safest in the world.  

The BC Minister of Public Safety and Solicitor General 
has led the planning process, establishing a working group 
with representation from key traffic safety agencies.  The 
working group has representation from the following 
Government agencies: the Commercial Vehicle Safety and 
Enforcement Division, the Office of the Superintendent of 
Motor Vehicles, the Police Services Division, the Ministry 
of Transportation, the Compliance and Consumer Policy 
Division and ICBC.  A wide range of stakeholder and 
community groups were also consulted at a series of 
working sessions on road safety; WSBC Industry Services 
participated in these group sessions.  

This plan includes a broad series of initiatives that focus 
on road users, roadways and motor vehicles, with 
emphasis on Education, Enforcement, Engineering and 
Evaluation.  The emphasis of this plan is on developing 
and implementing new strategies and building on 
initiatives already in place to decrease the number of 
casualties on BC’s roads.  

BC and Commercial Vehicle Safety 
In 2002 there were 1,757 reported serious collisions 
involving commercial vehicles in BC. Of these, 1,660 were 
personal injury collisions and 97 were fatal collisions.  

Heavy commercial vehicles have a significantly higher rate 
of fatal vehicle crashes: while commercial vehicles 
account for six per cent of licensed vehicles in BC, they 
account for 14 per cent of licensed vehicle crashes, 14 per 
cent of fatal crashes, 12 per cent of injury crashes, and 14 
per cent of property damage crashes.  

• The highest fatality rates occur in crashes with heavy 
commercial vehicles. 

• Traffic crash data suggests a high rate of fault on the 
part of commercial vehicles in injury and property 
damage crashes. 

• The per-crash cost for fatal crashes involving 
commercial vehicles is $200,000.   

Contributing factors include:  

• Driving without due care 
• Fatigue 
• Unsafe passenger vehicle behaviour around heavy 

commercial vehicles 
• Unsafe speed 
• Weather 
• Following too closely 
• Failing to yield right of way  
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BC’s Road Safety Plan Target 
A 20 per cent decrease, over average 1996-2001 totals, in 
the number of road users killed or seriously injured in 
crashes involving commercial vehicles.   

BC’s Road Safety Plan Strategies 
BC’s road safety strategies for commercial vehicles 
include:  

• Reduce fatigue-related commercial vehicle crashes. 
• Increase seat belt use by commercial drivers through 

education programs. 
• Improve and enhance the quality and timeliness of 

truck safety data for enforcement. 
• Focus of enforcement resources on aggressive driving 

behaviour by and around heavy vehicles. 
• Educational initiative providing information to car 

drivers on sharing the road with heavy trucks. 
• Develop a commercial driver profile through 

Canadian Council of Motor Transport Administrators.  

Action Items 
• Implement a Safety Rating system for commercial 

carriers.  
• Develop and implement a new standard under the 

National Safety Code for commercial driver’s hours of 
service. 

• Lead and fund an automated system for reporting 
roadside inspections of heavy commercial vehicles 
and make inspection results available electronically to 
government and law enforcement agencies. 

• Adopt the new North American Load Security 
Standard in BC. 

• Target aggressive driving (speeding, following too 
close, driving without due care, and failing to yield 
right of way) behaviour of commercial drivers. 

• Fund an RCMP commercial vehicle enforcement 
support position. 

• Develop targeted enforcement initiatives within the 
Integrated Road Safety Units. 

• Develop education and awareness initiatives in 
relation to heavy commercial vehicles. 

Commercial Vehicle Casualty Victims Target: British Columbia
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Appendix 5 – Past BC Trucking Initiatives  

Date/Report/Purpose Organizations 

  
Conclus ions 

2004 – Wildlife Collision 
Reduction Strategy  

To develop and implement a strategy to 
reduce wildlife vehicle collisions by 50% 
over 10 years  

Report in draft form 

ICBC, Province of 
BC, and BC 
Conservation 
Foundation 

• Strategy covers 6-step process: education 
and awareness, information collection and 
sharing, mitigation measures, research, 
policy and regulation, and commitment and 
funding.  

1997 – Truck Driver Injury Profile 
Report  

To provide employers and workers in the 
trucking industry with information on the 
leading causes of injuries and fatalities 
among truck drivers, using WSBC claims 
data from 1991-1995  

Report not officially released 

WSBC Prevention 
Division – 
Engineering 

• Compares claims frequency to average 
worker 

• Reports of the top 10 disability claims 

• Identifies four leading causes: MVAs, falls 
from elevation, struck by, and overexertion 

1997 – Commercial Vehicle Task 
Force  

The Task Force was created by the 
Minister of Transportation and Highways 
to form recommendations on how to 
improve heavy commercial vehicle safety 
in British Columbia. 

The task force was 
comprised of 16 
representatives of 
the trucking 
industry, unions, 
government 
ministries, RCMP, 
ICBC, and WSBC. 

• The Task Force drafted 32 
recommendations addressing the 1996 AG 
report, coroner’s jury report, and other 
related issues.  

• To date, there are 8 outstanding 
recommendations. 

1996 BC Auditor General Report 
on Trucking Safety  

To assess the success and efficiency 
with which the ministry’s three trucking 
safety enforcement programs achieved 
the goal of increasing trucking safety, 
and to assess whether the enforcement 
strategies in place were the best 
alternatives to promote trucking safety.   

BC Auditor General • The AG report concluded that there were 
serious issues related to the state of 
trucking safety in BC.   

• The report made 23 recommendations on 
how trucking safety could be improved in 
BC.   
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Appendix 6 – Key Statistics on Truck Incidents and 
Collisions  

Classification Units Included in the TruckSafe Strategy  

The table below shows the Classification Units (CUs) included in the TruckSafe Strategy. These are CUs with 20 or more non-
HCO (non- Health- Care-Only) ‘truck driver’ claims in injury years 2000 to 2004. (See Appendix 1 for a list of ‘truck driver’ 
occupations included in the TruckSafe definition.) Table 1 will be used as the statistical baseline for TruckSafe.   

Table 1 – TruckSafe Strategy CUs  

No. CU CU Name 2000 2001 2002 2003 2004 

Total 
Non-
HCO 

'Truck 
Drivers' 

Total  
(All Occ) 

Non-
HCO in 

CU 

Percent 
of Non-
HCO in 
CU for 
'Truck 

Drivers' 

1 732019 General Trucking 996 1348 1284 1232 1251 6111 7828 78% 

2 732009 Bus Line or Chartered Bus Tours 298 290 361 323 311 1583 2481 64% 

3 753004 
Local Government and Related 
Operations 177 252 239 209 172 1049 10106 10% 

4 732011 Courier Services 258 359 212 93 68 990 2235 44% 

5 732018 
Garbg,Debris,Ind Waste,Recyc 
Mat'l Remov 152 203 234 193 195 977 1262 77% 

6 742006 
Food,Beverage,Tobacco 
Product Wholesale 136 185 211 194 184 910 3240 28% 

7 711018 
Non-Alcohol Bev Mfg or Water 
Bottling 125 163 156 129 159 732 1798 41% 

8 732044 Log Hauling 122 149 128 139 134 672 833 81% 

9 732030 Moving and Storage 92 121 137 140 114 604 758 80% 

10 741013 General Retail nes 100 122 159 120 90 591 8967 7% 

11 741014 Home Improvement Centre 45 51 88 81 111 376 3039 12% 

12 703008 Integrated Forest Management 45 74 82 78 90 369 3776 10% 

13 732006 Auto Towing 56 58 56 57 73 300 385 78% 

14 712033 
Ready Mix Concrete Mfg & 
Delivery 45 69 62 55 48 279 450 62% 

15 742015 Wholesale nes 41 65 60 52 42 260 1741 15% 

16 711002 Alcoholic Beverage Manufacture 44 50 41 58 48 241 1164 21% 

17 732013 Dump Truck Operation 22 37 44 49 58 210 253 83% 

18 765008 Public School District 38 43 48 42 39 210 8169 3% 

19 721031 
Land Clearing, Excavation, or 
Site Surfa 26 31 41 39 56 193 1751 11% 

20 713019 
Oil Refining,Recyc,Fuel Storage 
Tanks 31 44 46 36 33 190 303 63% 

21 742008 
Electrnc,Lt Equip,Mach,Prts<500 
lbs Whls 58 54 45 12 7 176 902 20% 

22 764016 
Commercial Laundry or Linen 
Supply 27 33 35 34 25 154 545 28% 

23 761035 
Restaurant or Other Dining 
Establishment 26 38 28 30 25 147 13776 1% 

24 732022 
Limousine, Chauffeur, 
Handydart Services 17 27 27 28 40 139 182 76% 

25 766007 
Counselling or Social Services 
nes 25 34 23 26 30 138 1589 9% 

26 741027 Auto Parts Supply    63 63 126 233 54% 
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No. CU CU Name 2000 2001 2002 2003 2004 

Total 
Non-
HCO 

'Truck 
Drivers' 

Total  
(All Occ) 

Non-
HCO in 

CU 

Percent 
of Non-
HCO in 
CU for 
'Truck 

Drivers' 

27 764048 
Septic Tank,Sewer,Sewage 
Dispos Sys Srv 13 18 30 38 21 120 202 59% 

28 732031 
Newspap,Mag,Flyr Dist,Contrct 
Mail Deliv 18 37 20 15 12 102 158 65% 

29 741008 Department Store 13 20 19 19 29 100 3426 3% 

30 763025 
Motion Pic, Commercial, TV 
Production 14 21 31 20 13 99 1685 6% 

31 723006 Road Construction nes 25 24 15 13 21 98 585 17% 

32 742010 
Lumber,Plywd,Gprc,Brick,Bldg 
Mtrl Whlse 20 23 18 12 23 96 438 22% 

33 741016 
Lt Ind Eq,Mchn,Pwr Tool 
Rent<500lb 14 17 13 18 24 86 445 19% 

34 764003 
Auto Dealership (sales and 
service) 10 18 16 15 19 78 3397 2% 

35 732002 Aircraft Fueling 2 8 23 21 21 75 90 83% 

36 764006 Auto Service or Repair 19 15 11 18 12 75 3446 2% 

37 732012 Distribution Centre 8 17 14 21 14 74 1442 5% 

38 711015 
Liquid Dairy Product 
Manufacture 6 15 19 13 16 69 659 10% 

39 711004 Baked Goods Manufacture 10 23 11 16 5 65 1195 5% 

40 732003 Aircraft Handling 38 21 2 1 3 65 1040 6% 

41 711019 Poultry Processing 5 16 16 11 8 56 1393 4% 

42 732026 Marine Container Terminal 8 14 11 12 11 56 1004 6% 

43 731004 Recycling Depot 5 9 13 15 12 54 500 11% 

44 742012 
Elect'l,Plmb,Heat,Pckg Bldg 
Sppls,Whlse 5 12 10 17 10 54 915 6% 

45 711017 
Meat Cutting, Packing, or 
Processing 9 8 11 8 9 45 712 6% 

46 766001 Acute Care 10 13 8 5 9 45 16083 0% 

47 712024 
Metal or Screen Door or Alum 
Window Mfg 9 10 8 5 10 42 833 5% 

48 715020 
Glass Shop, Window Install, 
Glass Replac 10 10 6 7 8 41 1269 3% 

49 711003 
Animal Feed or Supplement 
Mfg,Pkg 7 10 7 6 9 39 276 14% 

50 712030 Metal Recycling 8 5 6 6 14 39 276 14% 

51 714042 
Woodworking or Carpentry 
Shop 10 3 9 5 11 38 2588 1% 

52 704003 
Oil or Gas Field Servicing (no 
rigs) 5 8 7 5 12 37 226 16% 

53 742014 
Steel or Metal Wholesale 
(primary form) 5 11 5 7 8 36 381 9% 

54 732005 Armoured Car Service 3 8 12 8 4 35 234 15% 

55 762047 Publishing (with printing) 4 9 7 7 8 35 675 5% 

56 711010 
Fish Processing or Fish 
Reduction 4 8 10 5 7 34 2310 1% 

57 761052 Airline Catering   14 9 11 34 309 11% 

58 841112 
British Columbia Ferry 
Corporation 8 9 14 3  34 1311 3% 

59 741025 Supermarket 6 4 8 8 7 33 11730 0% 

60 704005 Open Pit Coal Mining 6 4 11 8 3 32 260 12% 
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No. CU CU Name 2000 2001 2002 2003 2004 

Total 
Non-
HCO 

'Truck 
Drivers' 

Total  
(All Occ) 

Non-
HCO in 

CU 

Percent 
of Non-
HCO in 
CU for 
'Truck 

Drivers' 

61 764028 
Hvy Equip, Mchn, Prts 
Sls,Srv,Rpr>500lbs 7 7 8 6 4 32 2039 2% 

62 764042 Paper Shredding 9 10 4 6 3 32 86 37% 

63 704008 Quarry 4 7 10 1 8 30 291 10% 

64 715032 Vinyl Window Manufacture  1 7 13 9 30 439 7% 

65 723002 Highway Maintenance 4 5 5 8 8 30 725 4% 

66 714022 Sawmill 7 8 4 3 7 29 4645 1% 

67 732032 
Pilot Car or Auto Delivery 
Services 5 8 9 3 4 29 37 78% 

68 714014 
Paper Recycl or Cellulose 
Insulation Mfg 11 8 1 1 6 27 147 18% 

69 767003 Electric Utilities 4 8 8 3 3 26 440 6% 

70 701018 Ornamental Nursery 2 12 7  4 25 838 3% 

71 703006 
Ground Skidding,Horse 
Logging, Log Load 5 4 4 10 2 25 409 6% 

72 723004 
Paving Services or Asphalt 
Manufacture 5 3 4 7 6 25 376 7% 

73 741021 Retail Bakery or Delicatessen 6 3 6 3 7 25 456 5% 

74 731005 Warehouse Operation 4 11 2 5 2 24 930 3% 

75 761018 Industrial Catering 8 13 3   24 545 4% 

76 711012 Food Product Mfg nes 2 5 8 4 4 23 858 3% 

77 741002 Auctioning Services 1 6 4 5 7 23 95 24% 

78 841110 
Emergency Health Services 
Commission 1 7 8 1 5 22 1838 1% 

79 703012 
Logging Road Construct or 
Maintenance 2 4 3 5 6 20 133 15% 

80 721013 
Construction, Gen Labour 
Supply nes 1 5 5 6 3 20 1381 1% 

81 721028 
Ind,Comm,Institution or Hirise 
Res Const 5 4 6 2 3 20 3912 1% 

82 741006 Car or Truck Rental 3 3 3 6 5 20 437 5% 

83 741012 Gas Bar 8 4 4 2 2 20 538 4% 

84 742005 Fish Wholesale 2 1 6 6 5 20 201 10% 

85 753002 
Indian Band and Related 
Operations 3 6 3 5 3 20 731 3% 

86 764031 Hvy Eq,Mach Rent>500lbs 5 1 5 1 8 20 169 12% 

87 765007 University 4 7 3 4 2 20 1315 2% 

88 841101 
British Columbia Railway 
Company 9 7 3  1 20 456 4% 

 

Data Source: EDW. Effective Date of Data: July 31, 2005 
Date Printed: August 19, 2005 
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Commercial Vehicle Incidents in BC & Canada  

• In 2003 there were 1,953 reported casualty 
collisions involving commercial vehicles in BC. Of 
these, 1,862 were personal injury collisions, and 91 
were fatal collisions. 

• Commercial vehicles have a significantly higher rate 
of fatal vehicle collisions. While commercial vehicles 
account for (2003) 21.5% of licensed vehicles in BC, 
they account for 8.9% of vehicle injury collisions, 
and 23% of fatal collisions.    

• The highest fatality rates occur in incidents with 
heavy commercial vehicles.  In 2003, there were 
1,153 casualty collisions involving heavy 
commercial vehicles.  There were 1,614 injured 
victims resulting from 1,078 injury collisions and 85 
victims killed from 75 fatal heavy commercial vehicle 
collisions.  These heavy commercial vehicle collisios 
account for 19.2% of the 443 fatalities that occurred 
in the province in 2003. 

• In BC, heavy commercial vehicles are defined as 
any single or combination truck unit over 10,900 
kilograms GVW (gross vehicle weight) as well as 
local transit bus and intercity bus.  

• In Canada, over a five year period (1994-98), heavy 
trucks in fatal collisions represented an average of 
11% of all vehicles in fatal collisions per year.  
Straight trucks accounted for an average of 4% and 
tractor-trailers accounted for an average of 7% of all 
vehicles involved in fatal collisions.2  

In BC, the five top contributing factors assigned to 
commercial drivers were (in order of magnitude):  

• Driving without due care (20%) 

• Unsafe speed (14.5%) 

• Failing to yield right of way (10.4%) 

• Following too closely (10.2%) 

• Weather condition (9.7%)  

In BC, the top five contributing factors assigned to other 
drivers (involved in commercial vehicle collisions) were 
(in order of magnitude): 

• Driving without due care (25.3%) 

• Unsafe speed (16.9%) 

• Failing to yield right of way (14.1%) 

• Following too closely (11.6%) 

• Weather condition (9.6%) 

 

Data Source:  Traffic Collision Statistics, Police-attended Injury and Fatal Collisions, BC 2003,  
2 Heavy Truck Collisions, 1994-1998, Transport Canada, 2001.     
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Appendix 7 – TruckSafe Project List (Current)  

Priority:   First Level Priority Second Level Priority Third Level Priority 

Project/ Partners/Project 
Description 

Critical Milestones to Complete 
WSBC Resource 
Requirements 

Target   
or Start 
Date 

Estimated  
Completion 
Date 

TruckSafe Team  

1. Project: TruckSafe Strategic Plan 

   

To create an organized structure 
to support the TruckSafe Project  

1. Complete work on the TruckSafe 
Strategic Plan including a project budget. 

2. Book meeting with VP and Director to 
finalize Strategic Plan.  Upon approval, 
create and present strategy to SEC. 

3. Upon approval from SEC, through 
individual meetings, obtain formal 
approval of the strategy and partnership 
with each of the key TruckSafe partners: 
including signed agreements, organization 
logos, approved funding levels and key 
contact persons and media contacts and 
partner organization backgrounder and 
related information 

4. Complete work on trade marking the 
TruckSafe logo and forward Graphic 
Identify Program this to all TruckSafe 
partners. 

5. Draft Communication Program. 

6. Confirm resources and team roles and 
responsibilities for each of the approved 
projects, including development of project 
workplans. 

7. Publish TruckSafe overview in upcoming 
issue of Regionally Speaking (draft 
completed). 

1. TruckSafe Team, 
IS Editor 

2. TruckSafe Team 

3. TruckSafe Team, 
Legal Services 

4. Public Affairs, 
Legal Services, 
Audio-visual 
Department, 
TruckSafe Team 

5. TruckSafe Team 

6. TruckSafe Team 

7. TruckSafe Team, 
Regional Services   

May 2002 1-3 & 6. July 
2005 

4. Sept 2005 

5. Oct 20005 

7. July 2005 
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Priority:   First Level Priority Second Level Priority Third Level Priority 

Project/ Partners/Project 
Description 

Critical Milestones to Complete 
WSBC Resource 
Requirements 

Target   
or Start 
Date 

Estimated  
Completion 
Date 

Primary Resources  

2. Project: Articulating Rock Truck 
(ART) Operator Training 
Standard  

Partners: Interfor, BCFSC 
• To establish an industry accepted 

training standard and 
qualification system for ART 
truck operators. 

1. Complete documentation on the ART 
Training Standard.   

2. Forward completed material for final 
review. 

3. Coordinate print production, packaging 
and final distribution. 

4. Complete work on the ART Infoflip.  
Coordinate print production and final 
distribution. 

5. Assist the BCFSC to adopt the ART 
Standard as one of its products.  

1. Primary Resources 

2. Primary Resources, 
Interfor, 
Consultants 

3. Primary Resources 

4. Primary Resources, 
Flip Productions 

5. Primary Resources, 
Interfor, 
Consultants, 
BCFSC  

November 
2003 

1-4. August 2005 

5. Dec 2005 
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Priority:   First Level Priority Second Level Priority Third Level Priority 

Project/ Partners/Project 
Description 

Critical Milestones to Complete 
WSBC Resource 
Requirements 

Target   
or Start 
Date 

Estimated  
Completion 
Date 

TruckSafe Team  

3. Project: Media Event  

Partners: BCSC, ICBC, BCTA, 
WSBC  

• To communicate to the media 
and public the TruckSafe 
strategy and its many partners, 
projects and successes 

• To publicize the strategy and 
raise awareness of trucking 
issues to targeted communities. 

1. Create a TruckSafe media event to 
celebrate official kickoff of the TruckSafe 
Strategy.   

2. Create media package materials 
containing 10 components including:  

A. Backgrounder 

B. Fact Sheet 

C. Notice of Incidents 

D. FAQs 

E. WSBC Publications 

F. List of Trucking Organizations 

G. Fatalities Poster 

H. Hazard Alert collection 

I. Highway Safety Corridor Article 

J. Key Contacts business card 

K. TruckSafe Cover 

L. TruckSafe Back Cover (with partner 
logos) 

3. Seek funding from partners to fund the 
media event (lunch) 

4. Coordinate key partner media contacts 
and other related duties with WSBC 
Public Affairs. (Refer to WSBC TruckSafe 
Campaign Critical Path document)  

1. Public Affairs, 
TruckSafe Team, 
WSBC Senior 
Management 

2. TruckSafe Team, 
Risk Management, 
Public Affairs, IS 
Editor, Audio-
visual Department 

3. IS Management, 
TruckSafe Team  

4. Public Affairs, 
TruckSafe Team 

June 2005 September 2005 

(Milestone 2. G 
– Winter 2005) 
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Priority:   First Level Priority Second Level Priority Third Level Priority 

Project/ Partners/Project 
Description 

Critical Milestones to Complete 
WSBC Resource 
Requirements 

Target   
or Start 
Date 

Estimated  
Completion 
Date 

TruckSafe Team  

4. Project: BC Safety Council 
Safety Symposium  

Partners: BC Safety Council  

• To support BC Safety Council to 
implement a traffic safety 
conference featuring TruckSafe 
stream of topics 

1. Work with BC Safety Council to finalize 
conference program.   

2. Obtain approval of conference program 
from key partners and speakers. 

3. Organize and moderate 2 sessions, 
including:   
A. Trucking and Road Safety across 

Canada: Four Provincial Perspectives 
– A Panel Discussion including 
presentations from speakers from 
Nova Scotia, Ontario, Alberta and BC 

B. TruckSafe Strategy Briefing and 
Overview  

4. Organize presentation requirements,  
biographies, speaker travel costs and 
expenses 

5. Create business cases to obtain funds to 
cover presenter flight, hotel and expenses 

6. Coordinate onsite photography by WSBC 
Audio-visual  

1. TruckSafe Team, 
IS Editor 

2. TruckSafe Team 

3. TruckSafe Team, 
IS Editor 

4. TruckSafe Team, 
WSBC Travel 

5. TruckSafe Team, 
IS Editor 

6. TruckSafe Team, 
Audio-visual 
Department  

March 2005 September 2005 
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Priority:   First Level Priority Second Level Priority Third Level Priority 

Project/ Partners/Project 
Description 

Critical Milestones to Complete 
WSBC Resource 
Requirements 

Target   
or Start 
Date 

Estimated  
Completion 
Date 

TruckSafe Team  

5. Project: TruckSafe Website  

Partners: BC Trucking Association, 
MOT, Solicitor General, ICBC, 
RCMP, HRSDC (Federal), Transport 
Canada, BCFSC  

• To have TruckSafe website be 
“the home for provincial 
trucking safety”  

• To collaborate, promote and 
distribute trucking safety best 
practices, procedures, tools 
programs, strategies  

• To act as a central collection and 
dissemination point for current 
TruckSafe project information   

1. Build workplan for phase 1 (skeleton) and 
phase 2 implementation of TruckSafe 
website features. 

2. Work with WSBC web developers to 
identify key features of the TruckSafe 
website (Phase 2). 

3. Provide TruckSafe materials for site: 
original material, links, key partners, 
potential users 

1. TruckSafe Team, 
E-business 

2. TruckSafe Team, 
E-business 

3. TruckSafe Team, 
IS Editor, E-
business  

November 
2004 

1. Sept 2005 

2. Fall 2005   
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Priority:   First Level Priority Second Level Priority Third Level Priority 

Project/ Partners/Project 
Description 

Critical Milestones to Complete 
WSBC Resource 
Requirements 

Target   
or Start 
Date 

Estimated  
Completion 
Date 

TruckSafe Team  

6. Project: TruckSafe Photos  

Partners: BC Trucking Association, 
BCFSC  

• To create a bank of trucking 
photos that can be used in 
display exhibits, at tradeshows 
and in TruckSafe documents.  

1. Work with Audio-visual Department to 
identify, choose and print trucking-related 
photos. 

2. Obtain trucking photos from TruckSafe 
partners. 

3. Integrate photos into final draft of 
Strategic Plan and TruckSafe support 
documentation. 

4. Create TruckSafe photos for exhibits, 
PowerPoint presentations, etc. 

1. TruckSafe Team, 
Audio-visual 
Department 

2. TruckSafe Team 

3. TruckSafe Team 

4. Communication, 
Public Affairs 
TruckSafe Team, 
FOI 

Summer 
2005 

Winter 2005 

Primary Resources  

7. Project: INFORM  

Partners: RCMP, WSBC  

• To create a level of awareness 
among employers and drivers by 
reporting driver infractions 
encountered by the RCMP  

• To develop a pilot in the Fort St. 
John area and implement 
province-wide 

1. Complete work on the prototype, 
including: project logo, backgrounder and 
statistics. 

2. Develop a RCMP-WSBC administration 
system to export the program to other BC 
communities, including usage agreement, 
etc.  

1. Primary Resources, 
Audio-visual 
Department 
Department, IS 
Editor 

2. Primary Resources, 
IS Editor, FOI, 
Legal Services 

Jan 2005 
December 2006 
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Priority:   First Level Priority Second Level Priority Third Level Priority 

Project/ Partners/Project 
Description 

Critical Milestones to Complete 
WSBC Resource 
Requirements 

Target   
or Start 
Date 

Estimated  
Completion 
Date 

Primary Resources  

8. Project: Log Truck Safety 
Summit  

Partners: BCFSC (TLA, CILA, 
NWLA, ILA)  

• To deliver hazard awareness 
seminars through the safety 
summit 

• To support implementation of 
Forest Safety Task Force 
Recommendations 

1. Supporting a safety summit to coalesce 
the hazard awareness among industry 
stakeholders through a series of three 
safety summits (1. Prince George, 2005, 
2. October 2005, 3. Spring 2006) 

2. Establishing an industry training standard 
and qualification for all log truck 
operators.  

1. Primary Resources 

2. Primary Resources March 2005 
1. Completed 

June 2005 
2. October 

2005 
3. Spring 2006 

TruckSafe Team  

9. Project: TruckSafe Research 
Briefing Papers  

Partners: BCTA  

• To create briefing papers 
compiling the research on key 
trucking issues for use by the 
project teams   

• To organize the current library of 
research to make the best 
possible use for team members 

1. Create a series of briefing papers 
compiling the current research and work 
done to date on trucking safety 

2. Make use of the over 50 
recommendations compiled by the BC 
Truck Safety Task Force (1997) and the 
Auditor General’s Reports on Truck 
Safety (1997, 2001) 

3. Organize current collection of reference 
materials for easy retrieval and filing. 

1. TruckSafe Team, 
IS Editor, Audio-
visual Department 
Department, Public 
Affairs 

2. TruckSafe Team 

3. TruckSafe Team  

November 
2004 

Fall 2005 

 



TruckSafe: Community Partners working to improve the safety of the driver, truck, load and road. 

DRAFT – TruckSafe Strategic Plan: Version September 9, 2005 Page 51 of 69 

Priority:   First Level Priority Second Level Priority Third Level Priority 

Project/ Partners/Project 
Description 

Critical Milestones to Complete 
WSBC Resource 
Requirements 

Target   
or Start 
Date 

Estimated  
Completion 
Date 

Primary Resources  

10. Project: Driver Safe Practices 
Infoflip  

Partners: Interfor, CVSE, ICBC, 
RCMP, BCTA  

• To establish a trucking industry 
accepted safe driver practices. 

• Creating a level of awareness of 
general safe driver practices for 
all drivers, as part of the ART 
Standard and as one of 
component in other truck-
specific infoflips. 

1. Complete work on the general driver 
practices portion of the ART infoflip for 
use in other truck-specific infoflips. 

2. Develop a project workplan to integrate 
Commercial Vehicle Safety and 
Enforcement and other partners’ 
requirements into an integrated infoflip, 
based on the ART infoflip. 

3. Develop a proposal to CVSE for project 
funding.  

1. Primary Resources 

2. TruckSafe Team 

3. TruckSafe Team 

November 
2003 

Spring 2006 
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Priority:   First Level Priority Second Level Priority Third Level Priority 

Project/ Partners/Project 
Description 

Critical Milestones to Complete 
WSBC Resource 
Requirements 

Target   
or Start 
Date 

Estimated  
Completion 
Date 

TruckSafe Team  

11. Project: Mission Possible  

Partners: ICBC  

• To target and reduce/eliminate 
unsafe driving behavior through 
implementation of monthly (13 
parts) facilitated safety seminars 
that focus on driver behavior and 
attitudes. 

• ICBC is partnering with WSBC 
and other large corporations to 
deliver safety-oriented seminars 
on improving safer driving 
habits. 

1. Hold meeting with SHW to implement 
Mission Possible program internally at 
WSBC. 

2. Hold meeting with WSBC Regional 
Services management to investigate use 
of the Mission Possible program. 

1. Primary Resources, 
Safety, Health & 
Wellness 

2. TruckSafe Team, 
Regional Services  

December 
2004 

Winter 2005 

TruckSafe Team  

12. Project: TruckSafe Statistics 
Report  

• To create a defendable 
foundation on the core projects 
for the TruckSafe Project  

1. Complete work on establishing 
parameters for trucking statistics, based 
on 2000 – 2004 date range. 

2. Implement revised statistics into the 
TruckSafe Strategic Plan. 

3. Create TruckSafe Statistics Report to 
establish baseline measurements. 

4. Establish agreement template, 
requirements and FOI guidelines for data 
sharing with TruckSafe partners. 

1. Risk Management 

2. TruckSafe Team 

3. TruckSafe Team 

4. Risk Management, 
FOI, IS Editor and 
TruckSafe Team 

April 2005 Fall 2005 
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Priority:   First Level Priority Second Level Priority Third Level Priority 

Project/ Partners/Project 
Description 

Critical Milestones to Complete 
WSBC Resource 
Requirements 

Target   
or Start 
Date 

Estimated  
Completion 
Date 

General Industries & Primary 
Resources  

13. Project: Truck Safety Corridor 
(Fraser Canyon Crash Review 
Committee)  

Partners: BC Trucking Association, 
MOT, Solicitor General, ICBC, 
RCMP, HRSDC (Federal)  

• To create a model of a Truck 
Safety Corridor Program, 
including: general trucking 
survey, communication plan and 
project plan  

• To reduce the frequency and 
severity of crashes occurring in 
the Fraser Canyon corridor, from 
Hope to Cache Creek 

1. If possible, highlighting the committee’s 
work and the Truck Safety Corridor 
concept at the Traffic Safety Symposium 
(September 2005)  

2. Develop and implement the truck driver 
survey.   

3. Develop a collection system to compile 
and analyze the survey results. 

4. Develop Workplan and Audio-visual 
Department Plan to support the 
implementation of the corridor, including 
confirmation of any other Canadian 
examples (underway – Transport Canada) 
and increased enforcement plans. 

5. Work with Ministry of Transport to install 
TruckSafe road signage. 

6. Develop media campaign announcing 
opening of the TruckSafe Corridor. 

1. TruckSafe Team 

2. Primary Resources 

3. Primary Resources, 
IS Editor, Risk 
Management 

4. TruckSafe Team, 
IS Editor 

5. TruckSafe Team 

6. TruckSafe Team, 
Public Affairs, 
Audio-visual 
Department 

August 2004

 
Spring 2006 
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Priority:   First Level Priority Second Level Priority Third Level Priority 

Project/ Partners/Project 
Description 

Critical Milestones to Complete 
WSBC Resource 
Requirements 

Target   
or Start 
Date 

Estimated  
Completion 
Date 

General Industries & Primary 
Resources  

14. Project: Truck Tarping Safety 
Bulletins  

Partners: HRSDC, Ministry of 
Transport (Federal)  

• To design a template for 
TruckSafe Bulletins  

• To create TruckSafe Bulletins 
for Truck Owner/Operators, 
Owners/Supervisors and 
Shippers 

1. Redesign draft tarping bulletin into 
Supervisor and Worker-specific versions.  
Incorporate private sector suggestions as 
applicable. 

2. Investigate the use of multi-partner 
support of bulletin creation 

3. Forward draft bulletin for technical and 
final reviews 

4. Publish bulletin in hardcopy and 
electronic form.  Distribute to target 
audience.  

1. TruckSafe Team, 
IS Editor 

2. TruckSafe Team 

3. IS Editor, 
TruckSafe Team 

4. TruckSafe Team, 
E-business  

October 
2004 

Fall 2005 

Primary Resources 
15. Project: Agriculture Truck 

Checks  

Partners: FARSHA, WSBC, RCMP, 
CVSE, NSC  

• To deliver awareness seminars 
throughout the industry.  

1. Creating a level of awareness in occupant 
safety in agriculture through scheduled 
vehicle inspections by RCMP, CVSE, 
NSC and WSBC. 

2. Develop a pilot process in the lower 
mainland and implement inspections 
province-wide  

1. Primary Resources, 
Regional Services 

2. Primary Resources, 
FARSHA  

January 
2005  

January 2006 
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Priority:   First Level Priority Second Level Priority Third Level Priority 

Project/ Partners/Project 
Description 

Critical Milestones to Complete 
WSBC Resource 
Requirements 

Target   
or Start 
Date 

Estimated  
Completion 
Date 

General Industries  

16. Project: TruckSafe Communities  

Partners: BC Union of Municipalities  

• To develop and implement a 
recognition program of 
communities involved with 
TruckSafe 

1. Establish the concept of TruckSafe 
Communities through investigation of 
Vancouver’s new by-laws and Safe 
Communities concept. 

2. Meet with Carol Eamer, Safe 
Communities subject matter expert for 
review and recommendations. 

3. Meet with ICBC for possible integration 
into ICBC’s safe communities model 

4. Design and draft a safe communities 
model and concept paper. 

5. Send draft paper for technical review. 

6. Incorporate comments and create final 
draft.  Send final draft for final review. 

7. Publish concept paper and design a pilot. 

8. Implement pilot for a restricted period.  
Measure results. 

9. Make any necessary changes to the pilot 
and retest as required. 

10. Publish final paper and run media 
campaign, announcing first TruckSafe 
Community. 

11. Open program to other BC communities.  
Manage the program.  

1. TruckSafe Team 

2. TruckSafe Team, 
Consultant 

3. TruckSafe Team, 
ICBC 

4. TruckSafe Team, 
IS Editor 

5. TruckSafe Team, 
Review Team 

6. TruckSafe Team, 
IS Editor 

7. TruckSafe Team, 
IS Editor 

8. TruckSafe Team 

9. TruckSafe Team, 
IS Editor, Public 
Affairs 

10. TruckSafe Team, 
pilot candidates, 
TruckSafe partners  

March 2005 November 2006 
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Priority:   First Level Priority Second Level Priority Third Level Priority 

Project/ Partners/Project 
Description 

Critical Milestones to Complete 
WSBC Resource 
Requirements 

Target   
or Start 
Date 

Estimated  
Completion 
Date 

Primary Resources  

17. Project: Vacuum Truck Operator 
Training Standard for work in 
the oil and gas industry  

Partners: PITS, PSC  

• To establish an industry accepted 
training standard and 
qualification system for vacuum 
truck operators.  

• To deliver awareness seminars 
throughout the industry. 

1. Creating a level of awareness among 
industry stakeholders through key safety 
principles. 

2. Establishing an industry training standard 
and qualification for all vacuum truck 
operators.  

1. Primary Resources 

2. Primary Resources  
January 
2006  

December 2008 

Primary Resources 
18. Project: Silviculture Crew Truck 

Operator Training Standard  

Partners: BCFSC (WSCA)  

• To deliver awareness seminars 
throughout the industry. 

• To establish an industry accepted 
training standard and 
qualification system for crew 
truck operators.  

• To support implementation of 
Forest Safety Task Force 
Recommendations 

1. Increase awareness among industry 
stakeholders through safe driving 
practices. 

2. Establishing an industry training standard 
and qualification for all crew truck 
operators. 

3. Ensuring all crew truck operators are 
trained and evaluated against the industry 
training standard. 

1. Primary Resources, 
WSCA 

2. Primary Resources, 
WSCA 

3. Primary Resources, 
WSCA  

Fall 2005 Spring 2006 
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Priority:   First Level Priority Second Level Priority Third Level Priority 

Project/ Partners/Project 
Description 

Critical Milestones to Complete 
WSBC Resource 
Requirements 

Target   
or Start 
Date 

Estimated  
Completion 
Date 

TruckSafe Team  

19. Project: TruckSafe Awards 
Program  

Partners: BC Trucking Association, 
Canadian Society of Safety 
Engineering (CSSE), BC Safety 
Council  

• To create a series of awards 
under the TruckSafe Program  

• To establish award criteria, 
nomination process and 
implement the inaugural 
TruckSafe Award at the 
upcoming CSSE Awards 
Banquet (October 2006) or BC 
Safety Council (September 2006)

 
1. Create a TruckSafe Awards Program, for 

the trucking industry, in conjunction with 
CSSE’s Annual Achievement 
Recognition Awards. 

2. Recognize and acknowledge outstanding 
contributions in trucking safety as part of 
the TruckSafe Project 

1. TruckSafe Team, 
CSSE, BCTA 

2. TruckSafe Team, 
CSSE, BCTA  

April 2005 Fall 2006 

TruckSafe Team  

20. Project: TruckSafe Files  

Partners: None  

• To establish an organized project 
file retrieval system to be used 
by Industry Service TruckSafe 
team 

1. Create a detailed filing index of electronic 
and hard copy files for easy access and 
retrieval  

1. TruckSafe Team 
(Primary 
Resources)  

Ongoing Ongoing 

End of Project List
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Appendix 8 – TruckSafe Needs Analysis  

1. Problem Identification and Verification 
1. Problem Identification  1. Problem ID: Causes  2. Verification  3. Impacts  

 
Problem Description: 

There are a considerable number of 
trucking related accidents that result in: 

 

Fatalities/Injuries 

 

Financial losses: e.g.,  cost of 
damaged/dumped loads, and truck 
collisions 

 

Human factor costs: e.g., 
investigation time, image, morale  

These accidents occur because those in 
control (principal contractors, owners, 
drivers, schedulers, planners, 
supervisors, and other decision makers) 
may lack knowledge skills, abilities, or 
attitudes to address issues.  

Possible primary factors in these 
accidents include: 
Driver, truck and load, road and other 
variables (See next column for additional 
breakdown). 

Driver Factors 

 
Fatigue (shift work and cycle 
times) 

 
Lifestyle/general health 

 
Substance misuse 

 

Age, experience/qualifications 

 

Training and supervision 

 

After-work travel distance to 
home 

 

Speed in relation to road 
conditions   

Truck/Load Factors 

 

Maintenance 

 

Tractor/trailer design 

 

Load configuration 

 

Load weight 

 

Load types  

Road Factors 

 

Road design 

 

Road hazards (drive-ability) 

 

Road maintenance  

Variables 

 

Weather 

 

Work schedule 

 

Cycle times 

 

Time of year 

 

Commitment of principal 
contractor 

 

Direction given by truck owner 

  

Act of supervision 

 

Lack of good safety systems  

Verification Avenues:  

WSBC Sources 

Documents 

 

Review Notice of Accidents 

 

Review WSBC statistics or # of 
fatalities and injuries (5 years)  

 

Review previous WSBC 
Trucking Reports 

 

Review statistics and reports 
from Risk Management 
Department  

Interviews 

 

Conduct interviews with 
selected safety officers or 
WSBC staff with truck logging 
experience1 

BC Sources 
Interviews 

 

Conducted interviews with 
potential TruckSafe partners: 
ICBC, BCTA, RCMP 

Outside BC Sources 

 

Internet, HRSDCReview4  

Impacts:  

External Impact 

 

Associations (FISA, ILA, Truck 
Loggers, Northern Loggers, 
Revelstoke Safety Group, BC 
Trucking) 

 

Provincial ministries (Forests; 
Water, Land and Air Protection; 
Transportation and Highways) 

 

Jurisdictions (RCMP, ICBC, 
HRSDC) 

 

Manufacturers/Maintenance 
Providers 

 

Drivers, Owners, Principal 
Contractors 

 

Others: family, public, communities

  

Internal Impact 

 

Engineering 

 

Regional services 

 

Claims 

 

Assessments 

 

Stakeholder relations 

 

Industry services 

 

Risk management 

 

Prevention-Investigations 
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2. Audience/Stakeholder Analysis 
2. Audience Description  3. Needs  4. Proposed Solution  5. Evaluation 

 
Drivers/Owner Operators 

 
Only need license and air ticket to 
operate truck 

 
May have limited or no off-highway 
driving experience 

 

Possible sedentary lifestyle 

 

May own truck or drive for another 
owner and carry out own 
maintenance.  

 

May not see drivers as having any 
control over solutions to problems 

 

Age, training of workers 

 

Independence of workers may not be 
comfortable in team environment  

Principal Contractors 

 

May have limited knowledge and 
little or no trucking experience 

 

May not see themselves as causing 
potential problems through 
scheduling, etc. 

 

Does not always have control over 
road design and maintenance 

 

Providing any “act” of supervision 
may be very difficult 
* Other audiences may be affected 
by development of awareness 
campaigns 

WSBC Staff 

 

Prevention officers need information 
that may affect inspections 

 

Partnerships within and outside the  
division need to understand 
principles and goals of initiatives  

Objective: Must identify and 
satisfy needs of primary audiences 

 
Must overcome possible resistance 
to change 

 

Drivers are proud of their profession

  

There are incentives to be 
productive (long days provide more 
$) 

 

Work is somewhat seasonal  

 

Coast and interior are seen as 
different 

 

WSBC may not be seen as credible 
when dealing with trucking issues 

 

May resist any supervisory function 

 

May see situations as short term 
and manageable (i.e., long days, 
bad road) 

 

May have lost wages attending 
seminars in the past  

Objective: Must create 
short and long term solutions based 
on existing solutions and proposed 
solutions5  

Proposed Solutions 
Focus Meetings 

 

Attain stakeholder input from 
drivers, independents, and 
owners (March/April) in various 
areas of province  

Awareness and Information  

 

Use Road hazard analysis 
worksheet 

 

Develop a road hazard database 

 

Provide safety information 
(Infoflips, CDs, spec sheets, fatal 
posters, etc.) 

 

Publish articles in a newsletter 
and magazines (ILA, etc.) 

 

Use existing venues such as 
logging shows 

 

Consider trucking seminars  

Incentives and Partnerships 

 

Investigate drivers training 
programs (simulator) 

 

Support truck rodeos 

 

Provide safety log books 

 

Provide venue to have emerging 
issues brought forward  

 

Other incentives/recognition 
(e.g., stickers, ball caps) 

 

Investigate other opportunities 
with ICBC (demerit point system)

  
Objective: To 

measure the impact of solutions 
through objective and subjective 
methods  

Objective Tracking 

 

Statistics and injury reports 

 

Fatalities and causes 

 

ICBC and industry track 
costs 

 

Measure compliance during 
inspections (ours and 
Ministry of Highways) and 
evaluation of AIRS 

 

Track injury rate and related 
statistics  

Subjective Tracking  

 

Meet with focus groups 

 

Use surveys 

 

Gauge by newsletters, 
articles, etc.   
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Appendix 9 – Sample Workplan: Safe Driver Practices 
Infof l ip 

   

Driver Safe Work Prac t ic es 

Book let Work plan 
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The Drivers’ SWP booklet will be an “Infoflip-type” or “Quickbook-type” product within the TruckSafe 
Strategy.  The booklet’s purpose is to give basic safety-related information to commercial vehicle drivers, 
whether they are on or off-highways.  The scope of the booklet will be to include safety issues of high 
frequency that are common to all drivers.    

The Drivers’ SWP booklet will be the booklet name.  The scope of the booklet will include: 

 

Driver responsibilities, legal requirements and professional obligations 

 

Driving basics, science of driving, driving environments 

 

RCMP, CVSE, WSBC roles, purpose and reasons for compliance examples 

 

Did you know hints, i.e. NSC covers all commercial vehicle drivers 

 

Safety items, i.e. circle checks, three-point contact, complacency check 

 

Maintenance items, i.e. tire tread depth allowed on the road 

 

Human factors, i.e. fatigue management tips  

The scope of the booklet was determined on the basis of a Needs Analysis, which included driver 
interviews and focus groups, driver incident statistics, audience analysis.  

The Driver SWP booklet will consist of the following project deliverables:  

1. Driver SWP Infoflip 
2. Driver SWP Quickbook 
3. Truck stickers 
4. Driver SWP posters (booklet advertising, truck driver fatalities and serious injuries) 
5. Driver SWP PowerPoint Awareness presentation 
6. Driver SWP Communication and Distribution Plan  

 

Summary 

A Needs Analysis Worksheet was completed for the development of the Driver SWP booklet.  The 
detailed, completed worksheet can be found in the Appendices Section of the Workplan. 

Drivers need:  
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Driver SWP Infoflip (Infoflip) 
The Infoflip will include the same information as the Quickbook version of common driver safe work 
practices.  The Infoflip will follow the trademark registered design of  colour-coded and numerical cross-
references and will include photos, diagrams, tables, etc. as appropriate.   

Driver SWP Quickbook (Quickbook) 
The Quickbook will include the same information as the Infoflip version of common driver safe work 
practices.  The Quickbook will the trademark registered design of  coloured graduated pages and will 
include photos, diagrams, tables, etc. as appropriate.   

Truck Stickers (Stickers) 
The Stickers will reinforce the key principles covered in the Infoflip/Quickbook versions of the Driver 
SWP, including: circle check, three-point contact and complacency checks.  It will be distributed as an 
insert or companion to the Infoflip or Quickbook and will also be available as a standalone product.  Any 
stickers created for the outside of the truck will be made of highly durable, water-resistant materials.    

Driver SWP Posters (Posters) 
The posters will include two types: a communication or advertisement-style poster to discuss the benefits 
of the Driver SWP booklets and an education poster to illustrate truck driver fatalities and serious injuries 
hierarchy.   

Driver SWP Awareness Presentation (Presentation) 
The PowerPoint presentation will include an overview and the benefits of the Driver SWP booklet.  Its 
purpose is to make drivers and others aware of the booklet’s purpose and use.  

Driver SWP Communication and Distribution Plan (Plan) 
The plan will cover the communication and distribution method of the Driver SWP booklet.  It will 
describe who are the primary and secondary audience groups and how booklets will be forwarded to these 
groups.  It will be developed to ensure that there is an effective and efficient communication and 
distribution method of the finished products.   A sample plan can be found in the Appendices Section.        
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Driver SWP Infoflip & Quickbook  

Development Steps 
1. Hold meetings with key stakeholders to conduct a needs analysis and to determine the content 

requirements.  Key stakeholders: WSBC, CVSE.  Technical reviewers could include trucking industry 
representatives: Bobell Trucking, PCAT, Interfor, trucking joint safety committees.  

2. Discuss distribution requirements: number of copies, delivery method.  

3. Determine production and delivery costs.  Obtain approval of budget.  Secure funds from 
organizations.  

4. Create communication and distribution plan.  

5. Gather the contents, including diagrams, photos, tables and other illustrations.  Identify the key topics.  

6. Organize key topics into logical presentation. Organize information under key topics.    

For Infoflip, also determine the appropriate key references and cross reference points, outside and 
inside cover “real estate content”.   

For Quickbooks, determine names of key sections, and outside cover “real estate content”.  

7. Send out for technical review.  

8. Make adjustments based upon technical review.  Finalize content and layout.  

9. Send out for final review.  

10. Make adjustments based upon final review.  Finalize content and layout for print production process.  

11. Produce final products.  

12. Deliver final products according to Communication and Distribution Plan.   

Truck Stickers (Stickers)  

Development Steps 
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1. Hold meetings with key stakeholders to determine what are the key principles that support driver safe 
work practices.  Key stakeholders: WSBC, CVSE.  Technical reviewers could include trucking 
industry representatives: Bobell Trucking, PCAT, Interfor, trucking joint safety committees.  

2. Discuss distribution requirements: number of copies, delivery method.  Determine the placement of 
the stickers and production materials required.  

3. Determine production and delivery costs.  Obtain approval of budget.  Secure funds from 
organizations.  

4. Create communication and distribution plan.  

5. Gather the contents, including diagrams, photos, tables and other illustrations for the key principles.    

6. Create illustrative designs of the key principles.    

For each sticker type (inside/outside truck), determine the material requirements for sticker 
production.    

7. Send designs out for technical review.  

8. Make adjustments based upon technical review.  Finalize content and design.  

9. Send designs out for final review.  

10. Make adjustments based upon final review.  Finalize content and design for production process.  

11. Produce final products.  

12. Deliver final products according to Communication and Distribution Plan.   

Driver SWP Posters (Posters)  

Development Steps 
1. Hold meetings with key stakeholders to determine what are the key messages support driver safe work 

practices.  Key stakeholders: WSBC, CVSE.  Technical reviewers could include trucking industry 
representatives: Bobell Trucking, PCAT, Interfor, trucking joint safety committees.  

2. Discuss distribution requirements: number of copies, delivery method.  Determine the possible 
distribution and placement of the posters and production materials required.  

3. Determine production and delivery costs.  Obtain approval of budget.  Secure funds from 
organizations.  

4. Create communication and distribution plan.  

5. Gather the contents, including diagrams, photos, tables and other illustrations for the key messages.   



TruckSafe: Community Partners working to improve the safety of the driver, truck, load and road. 

DRAFT – TruckSafe Strategic Plan: Version September 9, 2005 Page 65 of 69  

6. Create illustrative designs of the key messages.    

7. Send designs out for technical review.  

8. Make adjustments based upon technical review.  Finalize content and design.  

9. Send designs out for final review.  

10. Make adjustments based upon final review.  Finalize content and design for production process.  

11. Produce final products.  

12. Deliver final products according to Communication and Distribution Plan.   

Driver SWP Awareness Presentation (Presentation)  

Development Steps 
1. Hold meetings with key stakeholders to determine what are the key messages to convey the key 

messages and benefits of the driver safe work practices booklets.  Key stakeholders: WSBC, CVSE.  
Technical reviewers could include trucking industry representatives: Bobell Trucking, PCAT, Interfor, 
trucking joint safety committees.  

2. Discuss distribution requirements: number of copies, delivery method.  Determine the production 
materials required.  

3. Determine production and delivery costs.  Obtain approval of budget.  Secure funds from 
organizations.  

4. Create communication and distribution plan.  

5. Gather the contents, including diagrams, photos, tables and other illustrations for the key messages 
and benefits.    

6. Create illustrative designs of the key messages and benefits.    

7. Send presentation outlines out for technical review.  

8. Make adjustments based upon technical review.  Create presentation content and design.  

9. Send presentations out for technical review.  

10. Make adjustments based upon technical review.  Finalize presentation content and design.  

11. Send presentations out for final review.  

12. Make adjustments based upon final review.  Finalize presentation content and design. 
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13. Produce final products, including CD labels, covers, and cover letters.  

14. Deliver final products according to Communication and Distribution Plan.   

  

Some deliverables have special resource requirements.  These are listed below.   

Driver SWP Infoflip (Infoflip) / Quickbook, Stickers, Posters, CD Presentation 
Mailing materials: envelopes or appropriate packaging 
Mailing services: mail lists, postage  

Driver SWP Communication and Distribution Plan (Plan) 
There are no additional resources required for this project.   

 

Specific evaluation methods will be used to measure the impact of each deliverable to the intended 
audience(s).   

 

A follow-up survey will be developed and distributed to identified persons who receive a copy of the 
completed Driver SWP booklets.  The survey will be mailed out; complete with a self-addressed stamped 
envelope to ensure a better rate.  Elements to be surveyed will include, but not be limited to: 

 

Ease of understanding of booklet 

 

Ease of use of the booklet 

 

Applicability of practices to the driver/employer. 

 

A presentation survey will be developed and distributed to identified persons who attend the Awareness 
presentation.  The survey will be handed out at the end of the presentation.  Elements to be surveyed will 
include, but not be limited to: 

 

Presentation content evaluation 

 

Ease of use of the Driver SWP booklet and supporting materials 

 

Ease of understanding of the Driver SWP booklet and supporting materials 

 

Applicability to drivers 

 

Suggested improvements 
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Needs Analysis – Driver Safe Work Practices booklet 

 
Topic List – Driver Safe Work Practices booklet   
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Audience Analysis:  

Who: 

 
BC commercial vehicle drivers, truck drivers  

Needs: 

 
Must contain information that drivers need to know to be safe when loading, conducting pre-
trip, on the road, unloading, conducting post-trip  

Delivery of information 

 

Talks to the driver upfront and directly---gets to the point (main message) 

 

Talks about the practical not the theoretical 

 

Explain why the practices are in place – “there is a story behind hints and tips”  

Information Content 

 

Information to be provided to drivers in an order that they would use it.  Needs to follow driving 
processes: pre-trip, on-road, post-trip.   

What: 

 

May have different versions, i.e. long versus short haul or customized for different industries or 
sectors 

 

May have different delivery mechanisms, i.e. Quickbook or Infoflip style 
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Topic List – Driver Safe Work Practices booklet  

1. Professional Driver Practices 
A. Higher standard of care 
B. Roles and responsibilities 

a. 90-10 Rule 
b. Legal requirements and obligations: right to refuse unsafe work, overweight vehicles, 

driver, shipper and employer responsibilities 
c. Safety items: three-point contact 
d. WSBC – role and responsibility 
e. RCMP – role and responsibility 
f. CVSE – role and responsibility 
g. NSC – role and responsibility 

C. Seatbelts and survival space 
D. Human factors - impairment: alcohol, drugs, fatigue, ergonomics: stretching and warming up 
E. Drive to stay alive – compelling story  

2. Keeping Your Truck in Order 
A. Truck 

a. Windshield tips 
b. Keeping truck maintained: mirror, lights 

B. Vehicle stability 
C. Load Security 
D. Braking performance 
E. Maintenance – tire tread depth allowed on road 
F. BC driving environments 

c. Weather conditions: ice, snow, rain 
d. Geographical conditions: mountains  

3. Pre-trip Practices 
A. Why pre-trips are important 
B. Why logs are important 
C. Circle checks  

4. On the Road 
A. Complacency check 
B. Speed kills 
C. Defensive driving 
D. Hours of Service  

5. Emergency/Hazard Avoidance 
A. Out of control  

6. Post-trip Practices 
A. Why shut-down inspections are important   


